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Schedule of Briefers and Dates of
Information

Order of Briefers Dates for Brief Inputs

RC-North 0900-0945 ANA

RC-East 0945-1030 ANA ETT PERSTAT | 17-Nov-09
RC East (201st) |1030-1045 ANA ETT LOGSTAT | 17-Nov-09
Break 1045-1130 Corps Inputs 24-Nov-09
TF Kabul 1130-1215 ANP

RC-South 1215-1300 ANP PERSTAT 18-Oct-09
RC-West 1300-1345 ANP LOGSTAT 15-Nov-09
Break 1345-1430 Corps Inputs 24-Nov-09
Air Corps 1430-1445

Commandos 1445-1515

27NOV2009 e 3




Capability Milestone Ratings for November 09

ANAAC| )

Corps/Div HQs 0
BDE/Wing HQs 8 4 1
Kandak 27 33 27 5

0

GSuU

Does not include 2 CM1 or 3 CM2 HSSB/Cap Div units

Je=cM16-11 Jo=cM112 or

months more months

O =CM Progression/ O:CM Regression
New Unit B - — - = =
VLt AR > =0 A } X<

6 — 11 months

as of 18 NOVOS 12ormore months




Morghab et \O

—Deh Sabz

. haparhar

Nerkh

Progression

~~ Baraki Barak

Regression

ANOO

Stagnation

ad Ali LQSkarth‘J{kbentraT

FDD Complete




e 2 1
Personnel <950% | 51-69% | 70-84% | >85%
C2
Training
Sustainment
Equipment On-Hand < 50% | 51-69% | 70-84% >85%
Equipment Readiness <50% | 51-69% | 70-84% >85%

O Level 1 unit is fully capable of planning, executing, and sustaining counterinsurgency operations at Battalion
Level with coalition support required in CAS / MEDEVAC / ID Fires only.

Level 2 unit is capable of planning, executing, and sustaining counterinsurgency operations at the Battalion
Level with coalition support.

Level 3 unit is partially capable of planning, executing, and sustaining counterinsurgency operations at the
Company level with coalition support.

@ O O

Level 4 unit is formed but not yet capable of conducting counterinsurgency operations .

(HIDDEN) 6
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ANA Fielded Combat Unit Strength

AUTH ASGN| PDY | PDY
UNIT 1389 ASGN PDY | vs. VS. VS.

Tashkil AUTH|ASGN | AUTH
201ST CORPS | 12846 [11865| -417 | 9271 | 92% | 78% | 72%
203RD CORPS| 12854 [11106| 185 | 7581 | 86% | 68% | 58%
205TH CORPS | 19281 [16023| -740 {10681 | 83% | 67% | 55%
207TH CORPS| 6397 | 5567 | -175| 3997 | 87% | 72% | 62%
209TH CORPS| 6178 | 6205 | -89 | 4608 |100% | 74% | 74%
AIR CORPS 3455 | 2547 | -151 | 2241 | 74% | 88% | 64%
COMMANDO 5178 | 4315 | -100| 3025 | 83% | 70% | 58%
HSSB 2087 [ 1972 | o | 1643 | 94% | 83% | 78%
CAPITALDIV. | 3000 | 2030 | -176 | 1576 | 68% | 78% | 52%
ANA TOTALS | 71276 |61630|-1663(44623 | 86% | 72% | 62%

* No Data Received for HSSB. HSSB data is from 3 Nov TRAT.

27NOV2009
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OFFICER NCO
UNIT AUTH [ASGN PDY |ASGN% |PDY% | AUTH ASGN PDY ASGN% | PDY%
201ST CORPS | 1451 1286 1123 89% 87% 4593 3744 3007 82% 80%
203RD CORPS | 1288 1331 818 103% 61% 4666 4244 2518 90% 59%
205THCORPS | 1871 1507 1097 81% 73% 6984 4588 3255 65% 71%
207TH CORPS 822 660 470 80% 71% 2292 1769 1289 77% 73%
209TH CORPS 844 867 510 103% 59% 2191 2845 1607 129% 56%
AIR CORPS 1278 768 742 60% 97% 1438 884 844 61% 95%
COMMANDO 498 354 283 71% 80% 1813 1488 1042 82% 70%
HSSB 297 280 235 94% 84% 1081 992 845 91% 85%
CAP DIV 399 273 254 68% 93% 1102 699 579 63% 83%
ANA TOTALS 8748 7326 5532 84% 76% 26160 21253 14986 81% 71%
SOLDIER
UNIT AUTH ASGN PDY |ASGN% [PDY%

201ST CORPS 6608 6752 5059 102% 75%

203RD CORPS 6755 8489 4194 126% 49%

205TH CORPS 10188 9919 6327 97 % 64%

207TH CORPS 3163 3102 2099 98% 68%

209TH CORPS 3057 5269 2411 172% 46%

AIR CORPS 1039 846 607 81% 72%

COMMANDO 2779 2441 1668 88% 68%

HSSB 665 686 549 103% 80%

CAP DIV 1449 1056 741 73% 70%

ANATOTALS 35703 38560 23655 | 108% 61%

* No Data Received for HSSB. HSSB data is from 3 Nov TRAT.

27NOV2009
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ANA Combat Unit AWOL

Greater than 10%

10% or less

OFFICER NCO SOLDIER TOTA[ +-
UNIT
ASGN |AWOL | % [ ASGN |AWOL| % | ASGN |[AWOL| % | % |CHANGE
201ST CORPS | 1286 | 39 | 3% | 3744 | 429 6752 | 1173
203RD CORPS | 1331 | 42 | 3% | 4244 | 378 8489 | 1379
205THCORPS | 1507 | 126 | 8% | 4588 | 621 9919 | 2272
207THCORPS | 660 | 34 |[5% | 1769 | 288 3102 [ 731
209THCORPS | 867 | 22 | 2% | 2845 | 207 | 7% | 5269 | 817
AIR CORPS 768 | 2 |0% | 884 [ 9 | 1% | 846 | 151
COMMANDO | 354 | 7 |1% | 1488 [ 111 | 7% | 2441 | 299
HSSB 280 | 2 [0% | 992 | 42 | 4% | 686 | 106
CAP DIV 273 [ 1 |0% | 699 | 87 m 1056 | 249
ANATOTALS | 7326 | 275 [ 3% [ 21253 [ 2172 ] 10% | 38560 | 7177

*Percentages are AWOL vs. ASGN.

« Overall AWOL rate has decreased by 1%

27NOV2009
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OBl Re-Contracting - Solar Month October 09

UNIT ELIGIBLE

(AUTH 1AW  |gnigiBLE| BUT  |RECON ELIGIBLE 'E;é?,'f;ETBEgT RECON RE:/;ON VEE?E?.L
SEPO07 TOEs) SEPARATED
201st CORPS 68 21 47 72 32 40 56% 62%
203rd CORPS 132 67 65 83 48 35
205th CORPS 226 73 153 109 83 26
207th CORPS 1 1 0 0 0 0
209th CORPS 31 5 26 46 6 40 86%

AIR CORPS 10 1 9 7 5 2
CAP DIVISION 12 3 9 10 3 7 70%
ANA TOTALS 480 171 309 327 177 150

< 50% 50% - 65% > 65%

Source Document: CSTC-A CJ1
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Re-Contracting - Solar Year-To-Date 1388

27NOV2009

NCO SOLDIERS
(AUTH 1AW SEPO7 ELIGIBLE ELl:LﬁLE recon| .7 MELGIBLE ELELﬁLE RECON|_ .7 [%=T0TAL
TOES) SEPARATED BECON SEPARATED AECON[AECON
201stCORPS | 1263 321 942 | 75% 890 413 477 | 54% | 66%
303rd CORPS | 1073 502 571 | 53% 551 541 310 | 56% | 54%
205th CORPS | 1570 668 902 | 57% 789 569 320
207th CORPS 206 73 163 | 79% 64 5 29
209th CORPS 209 118 201 | 71% 183 a1 142
AIR CORPS 22 9 35 | 80% 35 56 75
CAP DIVISION 114 25 89 | 78% 60 36 24
ANATOTALS | 4679 1686 2003 | 64% 2622 1371 1251
]
<50% 50% - 65% > 65%

Source Document: CSTC-A CJ1
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AUP ABP ANCOP
TF/RPAC
AUTH|ASGN| A |AUTH|ASGN| A | BRG |[AUTH|ASGN| A

1-118 Kabul | 12239 | 11715 | 863 | 985 792 | -1063 | HQ 133 199 -1
1-108 Central | 10548 | 11695 | 123 | 3136 | 2342 23 1st 1638 | 1218 | -79
1-121 East 8114 | 7481 80 | 3535 | 2214 74 2nd | 1448 | 504 -12
South 15431 | 14599 | 267 | 4558 | 3363 4 3rd 1123 | 536 | -252
West 6407 | 6557 | 92 | 2335 | 1713 -6 4th 1023 | 827 | 173
2-121 North | 10985 | 11794 | 141 | 3072 | 2402 | -21

TOTALS (63724 638411566 |17621 (12826 | -989 5365 | 3284 | -171

=All data comprised from Mol’s Mizan report, end date 21 October 09.
= Kabul Includes Anti-Crime Tashkil Authorizations and Assignments.

=ANP Total

= Over-tashkil =

= 93,809

= Non-tashkil =

SOURGE: AUTHORIZED — 1388 Tashkil; ASSIGNED - AFGHAN PERSTAT — 21 October 09 numbers
27NOV2009 o e

1,133
6,567

Total Strength = 102,058
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National Level Log Support To Corps

POC: Log ETT CO|I (B)(3), (b)(6) |

Key Issues

Distribution

* Lack of Sustainment stocks in national log system
* Initial fielding vs sustainment

« Fill or Kill
* Winterization - initial push nearly complete for 33%
distribution plan. Working sustainment plan for

remaining requirements via MoD 14’s.

« Authorized Stockage Listing — initial discussions to
establish theater wide levels for sustainment

- Central Movement Agency Convoy Schedule
+ 203rd 7 Dec & 28 Dec
» 205th 19 Dec
« 207th 19 Dec
« 209th 11 Dec & 26 Dec

* Uniforms - fielded test wear distribution for new ANA
digital uniform

« Weapons — NATO weapons distribution on-going
*reinforce policy of one-for-one retrograde

Corps Issues

Depots/FSD’s/RLC’s Issues

FSD MeS/209t"
« 1K AK47s from 2" Brigade; currently at Depot 0
awaiting retrograde documentation

« Core IMS infrastructure near completion

* Working sustainment requirements and storage
space/infrastructure plans

27NOV2009
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National Level Log Support ANP

POC: Log ETT Col| ®@. 016 |

OVERVIEW/SUMMARY

DISTRIBUTION

* Progress In Implementation of Logistics Policies
* Winterization

*Stoves/Heaters Are Mol Funded
« Uniform Situational Awareness

* New All Season Uniform

« Convoy Schedule
« Convoys run to each region approx. every 6 weeks
+ Log ETT will find a common share point
organizations can use to view Convoy Schedule

EQUIPMENT

MINISTERIAL DEVELOPMENT

*Cross-level FWP weapons as ANA receives NATO
weapons

*M-1151’s are Coming
+ Paint and Radios Required
+ Licensed Driver Required
* NTM-A/CSTC-A CJ-7 Is responsible for fielding plan
« ANCOP, ABP and Southern Region
have priority

« MMC will accept scanned, signed Mol 14’s. Estimate
capability in next 30 days.
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RC (North)



Other Units & O ®@ | O ® ® ® @

Above BDE csB ENG FA QRF
CORPS HQ GSU RCC 2011 NOV 11 FEB 12 Aug 11
HQ GSU 1ST KDK 2ND KDK 3RD KDK 4™ KDK 5TH KDK 6™ KDK
1ST BDE O O © O @ O
CAMP MEYMANEH/ CAMP CAMP CAMP CAMP
SHAHEEN GHOWRMACH SHAHEEN SHAHEEN SHAHEEN SHAHEEN
ND
2"° BDE @ @ O @ O @ @ ®
KONDUZ KONDUZ FEYZABAD KONDUZ PEK JUN 10 KONDUZ MAR 10
3d BDE ® ® & & ®
JUL10D TBD MAY10 DEC 10 JUL10
209" Corps:

RCC is a new company at the 209th Corps level. They are still in the training cycle (driving course, HUMWEE / Ford
Ranger, Map Reading, EOD).

Units from 1st Bde conducted ops w/ PRT MES in Chemtal area in Balkh province.
Units from 2"d Bde conducted ops in Kunduz area

AWOL-rate continues to improve week by week.

@ cmi1  © CM2 (Awaiting Validation) () CM2 () CM3 @ CM4 @ Not Yet Fielded
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209t Corps
Capability Readiness Assessment

Months

. ) Capability Months
Unit Personnel c2 Training saL Eq“g’l_':‘e"t ﬁg‘"‘?"‘e“t Milestone | . 2! |to Next
adiness 2 Current
Rating cM CM
209th Corps HQGS 1 2 1 2 | 1 1 10 3
1st BDE HQ 1 1 1 2 1 1 1 12 2
MeS GSU 1 2 2 2 2 +| 1 _ 1 | + 1 1
1/1 Kandak 1 1 1 2 2 ' 1 : 1 : 12 1
2/1 Kandak 1 1 1 1 3 2 ' 1 ' 8 3
3/1 Kandak 1 3 2 3 2 1 3 8 9
4/1 Kandak 1 3 3 2 3 1 2 6 11
5/1 Kandak 1 1 2 2 1 1 2 26 AV
2nd BDE HQ 1 : 3 + 2 1 | a4 | 3 9
1/2 Kandak 1 4 3 2 1 3 11 6
2/2 Kandak 1 2 2 3 2 1 1 12 2
3/2 Kandak 1 4 3 3 3 1 3 7 7
5/2 Kandak 1 4 3 1 3 8 9

+ General 209t Corps Comments: Manning and Equipment Readiness remain at CM 1 throughout the Corps.
ustained operafions have a negative effect 1st and 2" BDE CM level. Focus will shift to improving 2" BDE

capability in AOR. Corps remains at CM4 in Equipment O/H due to shortfalls in Communication, Medical and
additional miscellaneous equipment.

+GSU MES : Assessment/validation made October2009 - CM 1.

2" BDE HQ: Change in leadership has showed some results in training (CM3). The preparation and conduct of OP
Pamir has also served to train the BDE staff for MDMP and related topics.

+3/2/209" : Change of leadership resulted in improvements in TNG and S&L. They are still having equipment
accountability issues.

+5/2/209" : KDK is still living and working in a temporary tent area, which severely limits KDK’s ability to train and
improve.

27NOV2009 S 18




209t Corps Strength

UNIT
(AUTH IAW 1388 Tashkil) AUTH [ASGN |PDY %Fill | %PDY LVE% |[AWOL%.

209th Corps HQS 484 426 370 91% 87% 4% 2%
Mazar-e-Sharif GSU 294 297 256 101% 86% 3% 6%
Route Clearance Company| 81 83 64 102% 77% 5%
OCCP-Mazar-e-Sharif 15 15 11 100% 73% 0%
OCCP-Badakhs 15 14 13 93% 92% 0%
OCCP-Baghlan 15 13 11 86% 84% 0%
OCCP-Faryab 15 14 12 93% 85% 0%
OCCP-Jawjaw 15 14 12 93% 85% 0%
OCCP-Kunduz 15 14 12 93% 85% 0%
OCCP-Takar 15 14 14 93% 100% 0% 0%
OCCP-Sari 15 15 15 100% | 100% 0% 0%
OCCP-Samang 15 13 13 86% 100% 0% 0%
1st BDE HQ 118 110 97 93% 88% 3% 4%

1/1 Kandak 626 627 429 100% 68% 7% %o

2/1 Kandak 626 625 488 99% 78% 7%

3/1 Kandak 626 630 408 100% 64% 6% Yo

4/1 Kandak 492 523 388 106% 74% 13% 10%

5/1 Kandak 350 337 251 96% 74% 10% 9%
2d BDE HQ 118 108 83 91% 76% 11% 7%

1/2 Kandak 626 654 502 104% 76% 5%

2/2 Kandak 626 730 481 116% 65% 3%

3/2 Kandak 626 733 541 117% 73% 4%

5/2 Kandak 350 322 256 92% 79% 1%
209th Corps Total 6178 | 6331 | 4727 | 102% 74% 6%

% Fill =ASGN / AUTH % PDY = PDY / ASGN % AWOL = AWOL / ASGN

*General Corps Comments: AWOL rate improves week by week.
« AWOL TT; work continues, long term plan still to be established.
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209t Corps Training Assessment

UNIT TRAINING
ASSESSMENT COMMENTS
209 Corps HQ | 1 Corps focus will be on training/fielding of UAH/ NATO Wpns and fielding of the 3rd Bde
Focus on ongoing operations has set necessary training issues aside. Training has decreased to a
1ST BDE HQ 1 minimum due to AWOL and illness in combination with the Training Officer being acting G3 in the

Bde HQ. Training for the HQ, focusing on map skills and reporting, has yet not started and can only
be kept on a basic level.

Progress continues in physical training, marksmanship, ECP procedures, camp & ECP defense, C2,
MeS GSU 2 and logistic accountability. GSU provide training for building manager in Camp Shaheen for more
efficient maintaining of they buildings.

1/1 KANDAK 1 COYs do not have universal SOP, each operates separately. Overall Infrastructure requires
improvement. Mentors are assisting COY CDRs developing SOPs for each area of responsibility.

High OP tempo and problematic deployment cycle will, if not changed in future ops, lead to adrop in

2/1 KANDAK :
/ i trng, and hence in CM level
The kdk shows improvement in executing mission, training has improved skills. 3th kdk facing many
3/1 KANDAK 2 challenges in terms of planning logistics, equipment maintenance and training in conjunction with
operations.
4/1 KANDAK 3 Kandak has made some significant progress on increasing individual and crew-level training

proficiency at the company level since last month

The Kandak is conducting weapons and vehicle maintenance training in preperation to conduct more
5/1 KANDAK 2 maintenance in the Brigade. Also in the specific logistic task the logisticpersonel need the logistic
trainingcourses.

2ND BDE HQ Op PAMIR have served to train the BDE staff for MDMP and the related topics. The last operations
have definitely impoved the capability to lead subordinate units within the Bde.

1/2 KANDAK 3 Drivers training continues for the new personnel. 4th Coy will conduct a live fire exercise in Baharak.

Kdk participated in 11 opérations, some combined with the PRT. Training emphasis has been
2/2 KANDAK 2 placed on TTP's, C&S, Road Sweeping, and Reaction to ambushes. Live fire exercise proved
useful and has motivated the kdk. Mentors are training to a T3 concept.

3/2 KANDAK . Lacking ability to forcast trng needs

Bad command infrastructure prevents the kdk from conducting effective training, especially for
maintenance and medical personell. Storage capacity is limited due to storing kdk's in-use
equipment. Overall CM3 rating is decreasing due to kdk supporting security for the temporary camp,
which consists of 80 soldiers daily.

5/2 KANDAK 1
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SHOOT

1388

%

Equipment | Operational

Critical ltems AUTH OH FMC % Fill | Readiness | Readiness
M9 Pistol 752 852 785| 113% 92% 100%
M16 Rifle Assault 4,596 65 65 8a% b 100% 100%
AK- 47 Rifle Assault 0 3,802 3,737 98%
M24 Sniper Rifle 186 0 0 » - 7
Dragonov Sniper Rifle 0 120 go| 2* I 74 190%
M249 SAW 382 0 0 o - o
RPK Machine Gun 0 307]  266] *°° [ ewe | O°
M240 B Machine Gun 208 0 0 2 - .
PKM Machine Gun 0 24| 216] P [ se | 0%
M2 Heavy Machine Gun 85 0 0 - 100%
DSHK Heavy Machine Gun 0 9 9 100%
SPG-9 Recoilless Gun 54 24 151 44% 75% :
RPG-7 Grenade Launcher 182 189 160| 104% 85% 88%
M203 Grenade Launcher 324 0 0 - 100%
GP-30 Grenade Launcher 0 36 36 100%
Mortar 82mm 54 62 53| 115% 85% 98%
D-30 Howitzer Towed 8 8 5| 100% 63% 63%

*General Corps Comment:

* NATO weapons fielding will commence 15t QTR FY-10.

27NOV2009
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209t Corps

Move / Communicate

MOVE
1388 Operational
Critical Items AUTH O/H FMC % Fill |% FMC | Readiness
Light Tactical Vehicle, (LTV) 964 1,253 1,157| 130% 92% 100%
Medium Tactical Vehicle, (MTV) 353 584 529| 165% 91% 100%
HMMWYV M1151 139 75 75| 54% 100% 54%
HMMWV M1152 251 28 28 AL 11%
HMMWYV M1025/M1114 41 16 [l 39% 25% 10%
COMMUNICATE
1388 Operational
Critical ltems AUTH O/H FMC % Fill |% FMC | Readiness
Radio, HF Base Station (RT-7000) 96 72 70| 75% 97% 73%
Radio, HF Vehicle Mounted (RT-7000) 113 61 60| 54% 98% 53%
Radio, HF Manportable (PRC-1099) 187 177 175| 95% 99% 94%
Radio, VHF Base Station (PRC-1077) 88 75 73| 85% 97% 83%
Radio, VHF Vehicle Mounted (PRC-1077) 376 287 283| 76% 99% 75%
Radio, VHF Handheld (PRC-1070) 964 602 500 62% 83% 52%

to be influenced by on going equipment fieldings.

*« MOVE: Vehicle issued as drivers become qualified. Main focus continues to be delivering UAHs as drivers become
licensed. “% Fill” quantities continue to increase as property books are updated.

‘COMMUNICATE: Operational Readiness for VHF radios has increased significantly since last month and will continue

27NOV2009
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NATO Fielding Update

1388 Operational

NATO ltems AUTH OH FMC % FMC | Readiness

M-16/M-4 Rifle Assault 4,596 65 65 L 100% 1%
M249 Machine Gun 382 0 ] o B 0%
M240B Machine Gun 208 0 ] o EE 0%
M203A2 40mm Grenade Launcher 324 0 o - B2
M24 Sniper Rifle 186 0 o - B2
M2 Heavy Machine Gun 85 0 O - BN
HMMWV M1151 139 75 75
HMMWV M1152 251 28 Prl 1% 11%
*NATO Weapons fielding planned for 1st QTR FY-10.
*UAH Operational Readiness continues to improve as drivers are licensed and UAHs are issued by the FSD.
New UAH courses started Nov 14t and Nov 21st — 100 personnel

27NOV2009 Source Document: LOGSTAT 23




209t Corps Sustain

SUSTAIN

CLV Ammo (TRAT) 2 x UBL O/H % Fill FSD
7.62X39mm ball (AK-47, RPK) 1,287,920 1,831,114 142% 1,395,300
7.62x39mm Tracer (AK-47, RPK) 303,040 61,505 628,540
5.56 Ball (M16A2) 1,562,640 5,040 4,927,440
5.56 Tracer (M16 A2) 367,680 0 949,560
7.62X54mm Ball (PKM) 234,240 489,182 209% 235,400
7.62X54mm Tracer (PKM) 58,560 32,400 64,080
5.56mm 4X1 linked (M249) 458,400 0 0
7.62mm 4X1 linked (M240B) 249,600 0 0
70.5mm/85mm (RPG-7) 1820 2163 50
40mm (RPG-7) 4,368 120 310
82mm HE (Mortar) 9,720 11,165 3,072
82mm WP (Mortar) 1,080 80 2,120
82mm ILLUM (Mortar) 2,160 2,104 97 % 0
12.7mm API (DShK) 8,640 79,300 918% 37,080
122mm HE (D-30) 640 542 85% 1,891
122mm HEAT (D-30) 96 0 0% 72
122mm SMOKE (D-30) 96 0 0% 0
122mm ILLUM (D-30) 128 0 0% 232

demand for additional ammo increases.

+ Available ammunition at FSD will restore low % Fill values for all shortfalls with the exception of NATO Ammo.
This will be resolved as the 209t Corps NATO Weapons fielding plan is implemented in 15t QTR FY-10 and the

27NOV2009
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209t Corps

ANA 100% Weapons Serial Number Inventory

# ANA Reported #ETT 100% Property Book
Number of Organizations 100% Inventory Inventory Established
13 9 8 13
Units (Yes / No) (Yes / No) (Yes / No)
209th Corps HQS No No Yes
Mazar-e-Sharif GSU Yes Yes Yes
1st BDE HQ No No Yes
1/1 Kandak Yes Yes Yes
2/1 Kandak Yes No Yes
3/1 Kandak Yes Yes Yes
4/1 Kandak Yes Yes Yes
5/1 Kandak Yes Yes Yes
2nd BDE HQ No No Yes
1/2 Kandak Yes Yes Yes
2/2 Kandak Yes Yes Yes
3/2 Kandak No No Yes
5/2 Kandak Yes Yes Yes

*Due to on-going ANA operations not all weapons with each unit were available for inventory.

27NOV2009 UNCLASSIEIEDAEOR
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ISSUED ON NUMBER OF

209th Corps WEAPONS SYSTEM Ti%'::_:"‘ PROPERTY c ONS?JQTED OB SIIEETI;I-VED WEAPONS NOT
BOOK INVENTORIED

Pistol, 9mm 752 938 505 317 433
Rifle, Assault, 7.62, AK-47 0 4519 2,935 1,650 1584
Rifle, Assault, 5.56, M-16/M4 4596 79 2 64 77
Rifle, Sniper, 7.62 (Dragon) (ILO) 0 204 6 17 198
Rifle, Sniper (M24) 186 0 0 0 0
RPK Machine Gun 0 383 162 124 221
Machine Gun, M249, 5.56mm 382 0 0 0 0
PKM Machine Gun 0 174 61 43 113
Machine Gun, M240B 208 0 0 0 0
DSHK Heavy Machine Gun 0 8 8 4 0
M2 Heavy Machine Gun 85 72 1 0 71
SPG-9 Recoilless Gun 54 36 10 3 26
Grenade Launcher, RPG-7 182 182 122 78 60
GP-30 Grenade Launcher 0 4 4 6 0
Grenade Launcher, mtd (M203A1) 324 0 0 0 0
Mortar, 82mm 0 54 26 12 28
D-30 Howitzer Towed 8 8 8 8 0

around operations.

*Differences in values between conducted inspections and verifications are primarily due to conducting inventories

27NOV2009
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209t Corps Top Issues

« Issue: Planning of OP Omaid (Hope) for the north and northeastern regions of Afghanistan continues.

Fix: The ANSF and RC N conducted a successful Mission Analyses Brief to the commanders 18" Nov. The planning
continues and the OPORD are planned to be finalized by NLT 6" Dec.

* Issue: Challenges in 2"d BDE units is being addressed by the Corps leadership:

Fix: AWOL Tiger Team headed by the DCOM have established its work plan for short term action and is working on a long
term plan that will cover the next solar year.

-2nd BDE Mentors will increase focus
-Continued assist visits by the 209th Corps Staff
-Winterization of 5 kdk

. Issue: Long term positioning and fielding of 374 BDE units:

Fix: Yet to be formally decided. Formal decision should be taken in the near future in order to support construction,
manning and preparations for the planned fielding (Spring 2010 and onwards).

* Issue: Fielding of NATO Weapons
Fix: The fielding of M16 starts in January with 1st Kdk 1st Bde. Planning is conducted by US coordinated with 209t Corps
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Faryab

Ghowrmach

Almar x| 6 Agchah x| 6 Balkh a8l 2 Aliabad 94| 3 Arghanj Khvah x| 6
Andkhvoy X ] Darzab X ] Chahar Bulak X ] Archi X [ Argu X ]
Belcheragh x| 6 Feyzabad x| 6 Chahar Kent Xl 6 = |Chahar Darreh 1] 3 Baharak X] 6
Dowlatabad x| 6 Khamiab x| 6 Chemtal Xl & E 4| 1 Darayem x| 6
Gorzivan * 6 = Khaneqga * 6 Dehdadi 7] 2 = |Khanabad 6 3 Darvaz x 3
Khan-e Chahar Bagh x| 6 g 6] 1 Dowlatabad x| 6 Kondoz 8| 2 = Darvaz-e Bala Xl 6
Khvajeh Sabz Push x| 6 & |Mardian x| 6 Kaldar Xl 6 Qaleh-ye Zal X| 6 < |Eshkashem Xl 6
Kuhestan x| 6 Mengajek x| 6 = |Keshendeh x| 6 &; Feyzabad x| 6
Meymaneh x| 6 Qargin x| 6 ] ikhoim a8l 4 E Jorm x| 6
Pashtun Kowt x| 6 Qush Tappeh x| 6 Marmol oAl 3 Keshem x| &
Qaram Qol x| 6 Sheberghan x| 6 Mazar-e Sharif x| & Khash x| 6
Qeysar 94l 3 Nahr-e Shahi oal| 3 Khvahan X| 6
Qorghan x| 6 Shulgareh x| & Koran va Monjan x| 6
Shirin Tagab x| 6 Shurteypeh x| & Kuf Ab x| 6
]
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Kuhestan X 3
Ragh x| 6
Shahr-e Bozorg x| 6
Eheghnan x| 6
Shiki X 3
< Shuhada X 3
5 [Tagab x| &
:f; Tashkan X 6
E Vakhan “| 6
Varduj x| 6
Yaftal-e Sofla X 6
I I Baharak X[ 6 Yamgan x| 6
Bangi X| 6 Yavan x| 6
Balkhab X 6 Aybak X 6 Andarab X [ Chah ab X [ Ebak X [
Gusfandi x| 6 Darreh-ye Suf-e Bala x| 6 3] 1 Chal X| 6
E Kuhestanat X 6 Eﬂ Darreh-ye Suf-e Pain X 6 Burkeh X [ Dargad X [
o Sangcharak X 6 & |Firuz Nakhchir X 6 Dahaneh-ye Ghowri X 6 Dasht-e Qaleh X [
3 Sar-e Pol x| 6 E Hazrat-e Soltan x| 6 Deh-e Salah | 8 Eshkamesh X| 6
Sayyad X| 6 Khoram va Sar Bagh x| 6 Dushi x| 6 « |Farkhar X| 6
Sowzmeh Qaleh X 6 Rui Do Ab X 6 E Fereng va Gharu X [ fé Hezar Somuch ¥ [
E" Gozargah-e Nur x| & = |Kalafgan X| 6
o |Khinjan x| & Khvajeh Bahav od Din X| 6
C b H I H t M H I t Khowst va Fereng x| & Khvajeh Ghar X[ 6
apa I I y I eS ones Khvajeh Hejran X 3 Namak Ab X| 6
MNahrin X [ Rostag X 6
RC N h Pol-e Hesar X [ Talogan X [
= ort Pol-e Khomri x| & Warsaj X| 6
Taleh va Barfak X [ Yangi Qalah X [
- cm2_ | Cwm3 TRNG. As of 22NOV09
. rovince Legen 2 7 2 0
£ OVERALL * N -
= [pisTRicT] cvee | e Ghowrmach included in ARSIC North & West Tally




4l C-NORTH COMMANDER'S OVERALL ASSESSMENT

« Emam Saheb not covered due to lack of PMT manpower.

« Konduz City, PMT is only able to cover down on 1 precinct. Still
need additional forces to cover down on the rest of the precincts.

« Kholm will move to a CM 2 once facilities are complete.

« Ghowrmach FPDD standing back up, need help getting students
into FPDD 9B.
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WSt

rength (RHQ, PHQs and FPDD Districts)
9 of 122 Districts in FPDD

Unit Cycle Authoriz?d Currer.lt Month e
(1388 Tashkil) Assighed

NORTH HQ 241 354 113
Badakshan PHQ 430 625 195
Takhar PHQ 305 443 138
Konduz PHQ 719 607 112 |
Samangan PHQ 254 315 92
Balkh PHQ 558 745 204
Baghlan PHQ 727 880 153
Char Darah 1 53 54
Emam Sahib 4 90 *N/A
Khanabad 6 90 86
TOTALS 3467 4109 642

*No PMT Coverage

27NOV2009
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AUPStrength (RHQ, PHQs and FPDD Districts)

9 of 122 Districts in FPDD

Unit

Cycle

Authorized

Current Month

+/-

(1388 Tashkil) Assigned

Sar | Pul PHQ 270 367 97
Jowzjan PHQ 269 381 112
Faryab PHQ 381 528 147
Dehdadi (Ger PMT)| 7 53 55

Khvajeh Do Kuh 6 43 43

Ghormach 5 53 29

Balkh 8 90 91

Khulm 8 90 87

Konduz (4) 8 176 52

TOTALS 1069 1633 564

27NOV2009
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RC-NORTH

(RHQ, PHQs and FPDD Districts)
ANP Pay Assessment

Units ANP Reporting Regular and Proper Pay (Yes/No)
CHAHAR DARA Yes
EMAM SAHIB N/A
GHOWRMACH NO (unit not receiving combat pay)
KHAN ABAD YES
KHWAJA DO KOH YES
DEH DADI YES
BALKH YES
KHULM YES
KONDUZ (4) YES
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RC-NORTH

(RHQ, PHQs and FPDD Districts)
ANP 100% Weapons Serial Number Accountability

# ANP Reported 100%| # PMT Conducted Property Book
Number of Organizations Inventory 100% Inventory Established
FPDD 9 Districts 0 0 19
Units Yes / No Yes/ No Yes/ No

RHQ No No Yes
Sar | Pul PHQ No No Yes
Baghlan PHQ No No Yes
Jowzjan PHQ No No Yes
Konduz PHQ No No Yes

akhar PHQ No No Yos
Samangan PHQ No No Yes
Balkh PHQ No No Yos

9 FPDD Districts /1 RHQ /9 PHQs
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RC-NORTH

(RHQ, PHQs and FPDD Districts)
ANP 100% Weapons Serial Number Accountability

Number of Organizations ANP Reported 100% PMT Conducted 100% | Property Book
Reported (cont) Inventory Inventory Established

Faryab PHQ No No Yes
Badakshan PHQ No No Yes
Char Darah No No Yes
Emam Sahib No No Yes
Khvajeh Do Kuh No No Yes
Khanabad No No Yes
Ghormach No No Yes
Deh Dadi No No Yes
|Ba|kh No No Yes
|Khu|m No No Yes
Konduz (4) No No Yos

9 FPDD Districts / 1 RHQ /9 PHQs

27NOV2009 35




RC-NORTH

(RHQ, PHQs and FPDD Districts)
Mentor Weapons Serial Number Inventory

ISSUED ON HUMBER OF
RESPONT SR IEM b Bl GONDUGTED)| ORSERVED | NOT
INVENTORIED
Pistol, 9mm 5419 4630 314 314 4316
Shotgun, 12 650 117 60 60 57
Rifle, AMD-65 / AK-47 10104 13864 576 576 13288
Machine Gun, Light, RPK 608 24 47 47 0
Machine Gun, PKM 503 536 50 50 486
Grenade Launcher, RPG-7 481 532 28 28 504
Grenade Launcher, GP25 / 30 1174 621 43 43 578
9 FPDD Districts / 1 RHQ / 9 PHQs
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CAPABILITY READINESS ASSESSMENT
(with FPDD COMMENTS)

UNIT Cyor | PERSONNEL | TRAINING | EQUIPMENT | FACILITIES O\L,EEQL thi il
cm
North HQ N/E N/E N/E N/E N/E N/E N/E
Sar | Pul (PHQ) N/E N/E N/E N/E N/E N/E N/E
Baghlan (PHQ) N/E N/E N/E N/E N/E N/E N/E
Jowzjan (PHQ) N/E N/E N/E N/E N/E N/E N/E
Konduz (PHQ) N/E N/E N/E N/E N/E N/E N/E
Takhar (PHQ) N/E N/E N/E N/E N/E N/E N/E
Char Darah 1 1 - 1 2 3 2 1
Emam Sahib 4 N/E N/E N/E N/E N/E N/E N/E
Samangan (PHQ) N/E N/E N/E N/E N/E N/E N/E

« Char Darah: Facilities dropped from a CM1 to a CM2, PMT reports that the Billeting facilities are not designed for
physical protection against the enemy insurgent suicide or physical attacks. Unit has no religious facilities.

 Char Darah: Unit has 37 personnel that need training.
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CAPABILITY READINESS ASSESSMENT
(with FPDD COMMENTS)

FPDD OVERALL | MONTHS | MONTHS
UNIT PERSONNEL | TRAINING | EQUIPMENT | FACILITIES CM AT CM TO NEXT
CYCLE
LEVEL CM
Balkh (PHQ) N/E N/E N/E N/E N/E
Faryab (PHQ) N/E N/E N/E N/E N/E
Khvajeh Do Kuh 1 1 1 1 4
Dehdadi (DEUV) 1 1
Khanabad 6 1 2 2 1
Badakshan (PHQ) N/E N/E N/E N/E N/E
Balkh 8 1 2 1 1 2 3 3
Konduz (4) 8 1 2 1 2 2 2 4
- Ghowrmach: Trying to put 20 personnel in FPDD 9B. 45 Weapons, 5 Trucks, 4 Radios will be
given back to FPDD in 2 weeks.
* Khulm: New DHQ under construction progress is slow.
» Kanabad: Dropped to CM3 due to training, PMT reports there is not enough people to provide
security and train.
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RC-NORTH

FPDD Comments
Char Darah Cycle 1

Currently CM 3 Assessment as of 20 November 09
Personnel: CM 1

 Training: CM 4 District has 37 patrolmen to send to training
« Equipment: CM1
 Facilities: CM1

Selected down grade by PMT due to lack of trained officers in the district.

27NOV2009 U
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RC-NORTH

FPDD Comments

Emam Sahib Cycle 4

Currently N/A Assessment as of 20 November 09

» Personnel: N/A
» Training: N/A
« Equipment: N/A
+ Facilities: N/A

District not covered by PMT this month.
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RC-NORTH

FPDD Comments
Ghowrmach Cycle 5

Currently CM 4 Assessment as of 20 November 09

« Personnel: CM 4 recruiting personnel to rebuild district

« Training: CM 4
« Equipment: CM 3
» Facilities: CM 3 - DHQs and DFAC contract in bidding

FDPD stood back up the 3 trained NCOs and 40 Untrained Policemen. Faryab 500 agreed to
return 45 weapons, 5 trucks, and 4 radios in two weeks. The unit is trying to get 20 policemen
into the FDPD 9B training. An ANP unit called the 01 Standby police are causing problems in the
district. PMT is requesting MOI to look into this unit and figure out who they work for.
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RC-NORTH

FPDD Comments

Khanabad Cycle 6

Currently CM 3 Assessment as of 20 November 09

« Personnel: CM 1

 Training: CM 3 PMT is reporting there is not enough people to provide security and train.
Solution PMT and Unit are developing a METL and training schedule. Personnel are rotated into
RTC as available.

« Equipment: CM 2
« Facilities: CM 2

27NOV2009 U (HIDDEN) 42




RC-NORTH

FPDD Comments

Khvajeh De Koh Cycle 6

Currently CM 1 Assessment as of 20 November 09

« Personnel: CM 1
« Training: CM 1
« Equipment: CM 1

» Facilities: CM 3 - DHQs and DFAC need furniture and equipment (working MOI14’s),
Engineers gave contractor list of small items that needto be completed.
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RC-NORTH

FPDD Comments

Dehdadi Cycle 7 (DEU)

Currently CM 3 Assessment as of 20 November 09

 Personnel: CM 1

« Training: CM 3 - District needs additional collective training and experience

« Equipment: CM 1 Need to implement a system to maintain equipment.

« Facilities: CM 2 DHQ, and CPs under construction and not operational yet.

No local training system, patrolmen don’t apply their training to their job.

27NOV2009 U

(HIDDEN) 44



RC-NORTH

FPDD Comments

District Balkh FDD8

Currently CM2 Assessment as of 20 November 2009

Personnel : CM 1 no issues other than short 6 personnel

Equipment: CM 1 Needs office material

Training: CM 2 No short or long term training plan in place

Facilities: CM 1 CPs are in need of improvement
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RC-NORTH

FPDD Comments

District Kholm FDDS8

Currently CM4 Assessment as of 20 November 2009

 Personnel : CM 1

*Equipment: CM 1

*Training: CM 2 No training plans in place for the short or long term

Facilities: CM 4 little or no progress at DHQ construction site.
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RC-NORTH

FPDD Comments
District Konduz FDDS8

Currently CM2 Assessment as of 20 October 2009

 Personnel : CM 1

Equipment: CM 1

*Training: CM 2 Training percentages went down more soldiers added to the roster.
Facilities: CM 2

Selected down grade PMT states unit needs additional force protection to move to next
level.

27NOV2009 U
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TOP ISSU ES

Issue: OCC Tashkil needs to be re-addressed from a personnel and equipment standpoint.
Fix: MOI/MOD need to come to a consensus on the OCC Tashkil so it benefits ANA, ANP,

ABP.

Issue: ANP need a retention program focused on bonuses for literacy and leadership schools.
Fix: MOI needs to identify incentives to keep trained Policemen in the force.

Issue: Training facility for the western part of the north, specifically located in the Faryab
province.
Fix: Build another RTC in the West.

Issue: ANP Regional Commander needs a reserve force for provinces sending personnel to
non FDPD schools.

Fix: Provide additional ANCOP to be utilized at the 303" Regional Commander’s
discretion.

Issue: OCC sustainment plan from MOI/MOD. Specifically how much money they are
authorized and how it gets distributed.

Fix: MOI/MOD need to look at a different means of providing logistical support to the
OCC’s.
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RC (East) (203" Corps)



203RP CORPS READINESS

OTHER UNITS AND ® ® ®
ABOVE BD E CORPS HQ csB RCC
1st ond 3rd 4th 5th 6th
HQ KANDAK KANDAK KANDAK KANDAK KANDAK KANDAK
1 St B D E FOB CLARK FOB Zurmat FOB CLARK FOB CLARK FOB CLARK FOB CLARK WILDEF&TE:E DYSEE
- 4 O ®
2nd B D E HUSZN?OHE K%}}*\\gﬁ'l_KE J FOB BORIS FOB ORGUN-E FOB RUSHMORE FOB THUNDER
31 BDE O O O O O O @
FOB VULCAN FOB VULCAN MOQUR FOB THUNDER BANDE SARDE FOB VULCAN QARA BAGH
+ 15 of 21 units (including 2 GSU not shown) are CM1.
* 4/1/203 Reduced to CM2 - Failed FA Evaluation.
* 4/2/203 Improved to CM2 — completed FA Training
* 6/1 & 6/3 Fielded — awaiting to move into facilities.

@ cm1

27N0OV2009

(O CM2 (Awaiting Validation) () CM2

O CM3 @ CM4 @ Not Yet Fielded
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2031 Corps Capability
Readiness Assessment

... |Months
: . Capability Months
. - Equiment | Equiment : at
Unit Personnel c2 Training S&L OH Readiness Mlles_tone Oueront to Next
Rating cM CM

203rd Corps HQS 1 1 1 1 3 1 1 22 5
1st BDE HQ 1 1 1 1 2 1 1 15 12
Khowst GSU 1 1 1 1 & 1 1 9 9

1/1 Kandak 1 1 1 1 1 1 1 15 4

2/1 Kandak 1 1 2 1 2 1 1 8 8

3/1 Kandak 1 1 1 1 1 1 1 15 1

4/1 Kandak 1 1 1 1 2 1 1 15 1

5/1 Kandak 1 1 1 1 2 1 1 15 10

6/1 Kandak 4 4 4 4 B B 4 1 12
2nd BDE HQ 1 1 1 1 2 1 1 19 10
Gardez GSU 1 1 1 1 3 1 1 17 3

1/2 Kandak 1 1 1 1 1 1 1 13 4

2/2 Kandak 1 1 1 2 1 1 1 12 4

3/2 Kandak 1 1 2 - 2 - 1 1 1 22 10

4/2 Kandak 1 2 1 1 1 1 2 + 1 2

« Khowst GSU pending equipping for comms equipment — MOD 14 submitted on 3 March and resubmitted in June.

+ 3/2 Conducts Ops only with BSO prompting. No TLPs conducted due to limited warning of mission. No

consistency/cohesion in regards to platoon/sqd assignments. Supply system needs major improvement — MOD 14s

rarely get filled.

+ 4/2 Kandak CM2 level: FA Specific training will prepare 4/2/203" for validation in fall 2009.
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2034 Corps Capability
Readiness Assessment

... |Months
: o Capability Months
Unit Personnel C2 Training S&L EdUy et quulp.m ent Milestone 2 to Next
OH Readines : Current
Rating cM CM
3rd BDE HQ 1 2 2 3 3 2 15 5
1/3 Kandak 1 1 1 1 1 2 7 11
2/3 Kandak 1 2 1 3 2 1 6 5
3/3 Kandak 1 2 2 2 1 1 3 1
4/3 Kandak 1 3 3 3 2 1 1 1
5/3 Kandak 1 1 1 1 3 1 7 11
6/3 Kandak 4 4 4 4 4 4 1 12

« 3'4 Brigade Headquarters received a CM2 based on VTT Assessment (2 Oct)
* 4/3 completed FA training - moves to CM2
* 4/3 & 5/3 No partnership at this time

53
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203" Corps Strength

UNIT
(AUTH IAW 1388 Tashkil) AUTH | ASGN | PDY %Fill | %PDY | LVE% |AWOL%,

203rd Corps HQS 462 444 400 96% 90% 0% 3%
Gardez GSU 286 267 234 93% 87% 1% 5%
Khwost GSU 286 248 194 86% 78% 10% 8%
OCCR-Gardez 15 15 15 100% | 100% 0% 0%
OCCP-Khowst 15 13 13 86% 100% 0% 0%
OCCP-Paktika 15 14 14 93% 100% 0% 0%
OCCP-Ghazni 15 12 12 80% 100% 0% 0%
Route Clearance Company| 81 101 59 124% 58% 15%
1st BDE HQ 113 110 63 97% 57% 16%

1/1 Kandak 635 674 501 106% 74% 7%

2/1 Kandak 635 706 464 111% 65% 11%

3/1 Kandak 635 693 448 109% 64% 10%

4/1 Kandak 492 453 280 92% 61% 16%

5/1 Kandak 350 309 181 88% 58% 24% 7%
2nd BDE HQ 113 102 75 90% 73% 5% 8%

1/2 Kandak 635 663 409 104% 61% 13% 10%

2/2 Kandak 635 | 680 469 | 107% | 68% 9%

3/2 Kandak 635 675 536 106% 79% 12% 5%

4/2 Kandak 492 428 290 86% 67% 15% 5%

5/2 Kandak 350 353 308 100% 87% 7% 4%
3rd BDE HQ 113 106 91 93% 85%

1/3 Kandak 635 742 505 116% 68% 22%

2/3 Kandak 635 667 465 105% 69% 23%

3/3 Kandak 635 735 399 115% 54% 27%

4/3 Kandak 492 559 262 113% 32%

5/3 Kandak 350 351 219 100% 62% 4% 23%
203rd Corps Total 9755 [ 10120 | 6906 | 103% 68% 8% 12%

% Fill = ASGN / AUTH

% PDY = PDY / ASGN

% AWOL = AWOL / ASGN

«Computer and Internet capability will improve efficiency of personnel accountability.

27NOV2009
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2031 Corps Training Assessment

UNIT TRAINING COMMENTS
ASSESSMENT
203rd Corps HQS 1 Capable of planning & executing multiple BDE sized
operations. TF Yukon/White Eagle provides coalition effects.
1st BDE HQ 1 Capable of planning & executing multiple Kandak-sized
operations. TF Yukon provides coalition effects.
Khowst GSU 1 Capable of independent, self-supporting garrison operations.
1 Capable of planning and executing Kandak-level independent
1/1 Kandak : , .
operations. TF Yukon provides coalition effects.
2/1 Kandak 2 High OPTEMPO limits ability to train on collective tasks.
1 Capable of planning & executing multiple Kandak-sized
3/1 Kandak . . -,
operations. TF Yukon provides coalition effects.
2 Developed improved FA training schedule to deal with CM2
4/1 Kandak . , L
rating. TF Yukon provides coalition effects.
1 Capable of planning and executing Kandak-level independent
5/1 Kandak . . -
operations. TF Yukon provides coalition
6/1 Kandak Y I Fielded NOV 09. TF Yukon provides coalition
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20314 Corps Training Assessment

UNIT TRAINING COMMENTS
ASSESSMENT
ond BDE HQ Capable of Plannlng & executing multiple Kandak sized operations. TF
Yukon provides coalition effects.
Gardez GSU 1 Capable of Kandak level garrison support independent ops.
Capable of planning & executing multiple Kandak-sized operations. TF
1/2 Kandak : s
1 Yukon provides coalition effects.
Capable of planning & executing multiple Kandak-sized operations. TF
2/2 Kandak : o
1 Yukon provides coalition effects.
3/2 Kandak HQ completed MDMP in AUG. Failed to validate CM1,Lacks S-3 planning
2 skills. TF Yukon provides coalition effects.
4/2 Kandak 1 Steady improvement continues in preparation for validation
Capable of planning & executing KDK level and multiple company
5/2 Kandak . d
1 independent support operations.
3rd BDE HQ 3rd BDE HQ scheduled for MDMP training in August with validation to
follow. Currently developing TACSOP and refining Logistics systems.
1/3 Kandak 1 White Eagle provides coalition effects.
2/3 Kandak 1 Unit achieved CM2 this month and continues to improve.
Capable of planning & executing multiple Kandak-sized operations. TF
3/3 Kandak A . e
2 White Eagle provides coalition effects.
4/3 Kandak 2 Kandak continues to develop capabilities - completed FA Training.
Capable of planning & executing KDK level and multiple company
5/3 Kandak ) )
1 independent support operations.
6/3 Kandak [ SN Fielded Nov 09. Currently located at FOB Thunder.




20314 Corps Shoot

%

1388 Equipment
Critical ltems AUTH O/H FMC % Fill | Readiness
M9 Pistol 1,458 878 873 60% 99%
M16 Rifle Assault 10,261 2,495 2,494 6os I 100%
AK- 47 Rifle Assault 0 3,650 3,628 99%
M24 Sniper Rifle 408 0 0 -
Dragonov Sniper Rifle 0 203 203 100%
M249 SAW 817 201 201 a1 B 100%
RPK Machine Gun 0 464 463 L 100%
M240 B Machine Gun 471 119 119 68% | 100%
PKM Machine Gun 0 200 200 100%
M2 Heavy Machine Gun 195 0 0 85% b -
DSHK Heavy Machine Gun 0 165 153 93%
SPG-9 Recoilless Gun 117 15 8 53%
RPG-7 Grenade Launcher 411 438 417| 107% 95%
M203 Grenade Launcher 702 223 223 95% 100%
GP-30 Grenade Launcher 0 441 440 100%
Mortar 82mm 117 103 82| 88% 80%
D-30 Howitzer Towed 24 17 10| 71% 59%

* M2 and M24 will not be fielded until 2010.

* D-30s - Awaiting parts

* SPG-9—Theater-wide shortage due to missing/NMC static generators.

27NOV2009
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2034 Corps Move / Communicate

MOVE
1388

Critical ltems AUTH O/H FMC % Fill | % FMC
Light Tactical Vehicle, (LTV) 1,583 1,083 928| 68% 86%
Medium Tactical Vehicle, (MTV) 546 314 268| 58% 85%
HMMWYV M1151 313 251 246| 80% 98%
HMMWV M1152 182 129 128| 71% 99%
HMMWV M1025/M1114 89 152 106| 171% 70%
COMMUNICATE

1388

Critical ltems AUTH O/H FMC % Fill | % FMC
Radio, HF Base Station (RT-7000) 138 116 96| 84% 83%
Radio, HF Vehicle Mounted (RT-7000) 234 90 86 38% 96%
Radio, HF Manportable (PRC-1099) 484 334 308| 69% 92%
Radio, VHF Base Station (PRC-1077) 156 152 95| 97% 63%
Radio, VHF Vehicle Mounted (PRC-1077) 1,360 530 304 {078 57%
Radio, VHF Handheld (PRC-1070) 3,149 1,373 809 VA 59%
» 2BDE submitted MOD 63s; awaiting parts from Kabul
* 1/2/203 and 2/2/203 completed training on UAH
* PRC - 1077 and RT-7000 numbers will continue to increase when UAHs are issued.
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1388

Operational
NATO ltems AUTH OMH FMC | % Fill | % FMC | Readiness
M-16/M-4 Rifle Assault 10,261 2,858 28%
M249 Machine Gun 817 201 25%
M240B Machine 471 119 25%
M203A2 40mm Grenade Launcher 702 223 32%
M24 Shiper Rifle 408 0 0%
M2 Heavy Machine Gun 195 0 0%
HMMWV M1151 313 251 246| 80% | 98% 79%
HMMWV M1152 198 129 128 65% | 99% 65%

* 1/203 has completed NATO Weapon draw
* 2/203 set includes no M249 or M203s.
+ 3/203 begins NATO Weapons Fielding JAN 2010 under present schedule

27NOV2009
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20314 Corps Sustain

Source Document: LOGSTAT

SUSTAIN

CLV Ammo (TRAT) 2 x UBL O/H % Fill FSD
7.62X39mm ball (AK-47, RPK) 3,124,000(2,582.856 83% 2,647,070
7.62x39mm Tracer (AK-47, RPK) 744,080 379,820 51% 746,218
5.56 Ball (M16 A2) 63,760(2,130,240 3341% 11,760
5.56 Tracer (M16A2) 598,640 482,160 81% 478,880
7.62X54mm Ball (PKM) 319,680 882,626 276% 961,080
7.62X54mm Tracer (PKM) 79,920 240,800 301% 118,400
5.56mm 4X1 linked (M249) 720,000 296,800 0
7.62mm 4X1 linked (M240B) 106,800 387,200 (o]
70.5mm/85mm (RPG-7) 3030 0 (o]
40mm (RPG-7) 7,272 7,821 1,764
82mm HE (Mortar) 3.240 0 2,927
82mm WP (Mortar) 1,620 60 1,560
82mm ILLUM (Mortar) 3,240 8.646 0
12.7mm API (DShK) 77,760 202,550 260% 156,080
122mm HE (D-30) 1,920 392 3,825
122mm HEAT (D-30) 288 0 0
122mm SMOKE (D-30) 288 0 0
122mm ILLUM (D-30) 384 1,312 342% 372
-Shortage of M249, 70.5mm/85mm (RPG-7), 122mm HEAT (D-30), 122mm SMOKE (D-30)

* MoD 14s submitted for 82mm HE, 82 mm WP, 122 mm HE (D-30) and 7.62x39mm (AK-47, RPK)
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203rd Corps ANA 100% Weapons SN Inventory

# ANA Reported 100% Property Book
Number of Organizations Inventory # ETT 100% Inventory Established
21 0 0 21
Units (Yes / No) (Yes / No) (Yes/ No)
203rd Corps HQS No No Yes
Khowst GSU No No Yes
Gardez GSU No No Yes
1st BDE HQ No No Yes
1/1 Kandak No No Yes
2/1 Kandak No No Yes
3/1 Kandak No No Yes
4/1 Kandak No No Yes
5/1 Kandak No No Yes
2nd BDE HQ No No Yes
1/2 Kandak No No Yes
2/2 Kandak No No Yes
3/2 Kandak No No Yes
4/2 Kandak No No Yes
5/2 Kandak No No Yes
3rd BDE HQ No No Yes
1/3 Kandak No No Yes
2/3 Kandak No No Yes
3/3 Kandak No No Yes
4/3 Kandak No No Yes
5/3 Kandak No No Yes

» Widely-dispersed units, RIP/TOA, and high OPTEMPO make 100% inventories difficult.
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NUMBER OF

TASHKIL ISSUED ON ANA ETT
WEAPONS SYSTEM WEAPONS NOT
AUTH PROPERTYBOOK |CONDUCTED |OBSERVED INVENTORIED

Pistol, 9mm 1458 1278 943 878 400

Rifle, Assault, 7.62, AK-47 0 6096 4,650 3648 2,448
Rifle, Assault, 5.56, M-16/M4 10261 2924 2,491 2495 429
Rifle, Sniper, 7.62 (Dragon) (ILO) 0 308 256 202 106

Rifle, Sniper (M24) 408 0 0 0 0

RPK Machine Gun 0 676 591 464 212
Machine Gun, M249, 5.56mm 817 201 192 0 201

PKM Machine Gun 0 435 299 200 235
Machine Gun, M240B 471 123 98 119 4

DSHK Heavy Machine Gun 0 80 28 26 54

M2 Heavy Machine Gun 195 12 0 0 12
SPG-9 Recoilless Gun 117 32 22 27 5
Grenade Launcher, RPG-7 411 407 319 278 129
GP-30 Grenade Launcher 0 364 305 0 364
Grenade Launcher, mtd (M203A1) 702 218 188 218 0
Mortar, 82mm 81 95 30 43 52

D-30 Howitzer Towed 24 16 12 0 16

+Corps average improvement increase of 30.74% on weapons inventory and reporting procedures from August.
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20314 Cor

0s Top Issues

L ]

Issue: AWOL Soldiers- AWOL rates throughout the Corps needs improvement. Rates increased this
month in every brigade.
Fix:. Increased partnering at the Coy/Kandak levels and the enforcement of training cycle management

should help the overall reduction in AWOL rates. The inception of the RST and the use of TF Storm on
Winterization issues should be effective in the reduction of these rates. Contract specific improvement in
facilities and infrastructure will also go a long way toward AWOL reduction.

Issue: Infrastructure- Infrastructure deficiencies threatens the morale of our ANA partners and

contributes to their high AWOL rate.

Fix: Infrastructure is key to building the new force. Streamlining of the process will allow for the

increase in rate of development.

Issue: Shoot - Weapons Inventories - High OPTEMPO and dispersed units restrict ability to conduct
100% eyes-on accountability.
Fix: Emphasize hand-receipt accountability and arms room procedures to preclude weapon loss.
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ity Milestones — RC-East (TAC 2

yms e Al

Ab Band X 3 Ahmadabad X 6

Ajrestan X 6 Chamkani X 6

Andar 4 3 Dand va Patan 5 2

Deh Yek 3 2 Dzadran 2 3

Ghazni 5 2 Gardiz X 6

Gilan an ] 3 Jaji X [

Giru X & 5 4

Jaghatu 3 Lijeh Ahmad Kheyl X 6
_ Paghuri X 3 Seyyed Karam X 6
5 |Khvajeh Omri ol 3 Shavak 2 | 3
& [Malestan x| 6 Zormat 1 3

Mogor 8| 3

Navor X 6

Nawah X 6

Qareh Bagh 6 2

Rashidan X 3

Vali Mohammad-e Shahid X 6

Waghaz 4| 3

Zaneh Khan X 6

Bermel X 6

Dileh x| &

Gayan X 6

Gowmal X &

Jani Kheyl X 3

Mata Khan 3 2 Bak X 6

Nikeh X 3 Gurbuz X 6
2 Jowmneh X 6 Khowst X 6
% [Sar Howzen 3| 3 Mandowzai 9 | 3
“ Isarowbi x 6 Musa Kheyl X &

Sharan X 3 Nadir Shah Kowt X 3

Tarwah X 3 Qalandar X 6

Wazeh Khwah X 3 Sabari X 6

Wor Mamay X 3 Shamal X 6

Yahya Kheyl x| & Speyreh 8 3

Yusof Kheyl X 6 Tani X 6

Zarghun Shahr X 6 Terezai X 6

Ziruk X 6

Ccm2 CMm3 TRNG
As of 22NOV09
Province Legend g 11 1 0

vince

DISTRICT| CYCLE CVERALL

2-7N ’?OOC CM LEVEL|

65




-EAST (TAC 2) COMMANDER'S OVERALL ASSESSMENT

» Corruption of Government officials and ANP leadership continues to be our
number one obstacle to progress in the 505" Zone AO

» Police structure will be regorganized in accordance with BG Fuller’s guidance to
better reflect on the Population Centers in 505" Zone.
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RC-EAST (TAC 2)

"'AUP Strength (RHQ, PHQs and FPDD Districts)

15 of 58 Districts in FPDD

it | yle | qpmitonies | Curersort
EAST ZHQ 223 197
Ghazni PHQ 588 369
Khost PHQ 763 507
Paktia PHQ 608 380
Paktika PHQ 608 553
Zormat 1 208 82
Shawak 2 64 25
Wazi Zadran 2 100 27
Deh Yak 3 65 64
Mota Khan = 65 42
TOTALS 3292 2246
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RC-EAST (TAC 2)

AUP Strength (RHQ, PHQs and FPDD Districts)
15 of 58 Districts in FPDD

unit Cycle (1?32?122: kdil) Cu;r:sr;tg rfdmh +
Sar Hawzeh 3 65 42
Andar 4 208 162
Waghez 4 100 79
Urgoon 3 100 78
Dand Patan 5 100 37
Ghazni City * 5 *see note *see note
Jani Khiel 5 79 30
Qarabaugh 6 208 153
Moqor 8 208 77
Spira 8 100 63
TOTALS 1168 721

* Ghazni City manning rolled into Ghazni (PHQ) on Afghan Perstat
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RC-EAST (TAC 2)

(RHQ, PHQs and FPDD Districts)
ANP Pay Assessment

" ANP Reporting Regular ANP Reporting Requl
Units £ porting Regular
and Proper Pay (Yes/No) Units and Proper Pay (Yes/No)
ZURMAT 1ES DAND PATAN YES
SHAWAK NO PMT
GHAZNI CITY YES
WAZA ZADRAN YES
JANI KHEIL YES
DEH YAK YES
MATA KHAN YES ORGUN-E YES
SAR HAWZA YES QARABAUGH YES
ANDAR YES MOQUR YES
WAGHEZ YES SPIRA NO PMT

COMMENTS: Mata Khan, Qarabagh, Sar Howzah, Orgun-E, no direct deposit system
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RC-EAST (TAC 2)

(RHQ, PHQs and FPDD Districts)
ANP 100% Weapons Serial Number Accountability

Number of Organizations | # ANP Reported | # PMT Conducted | Property Book
Reported 100% Inventory 100% Inventory Established
FPDD 15 District: 13 9 13
Non FPDD 45 Districts

Units Yes / No Yes /No Yes / No
Zone HQ Yes Yes Yes
Ghazni PHQ Yes Yes Yes
Khowst PHQ Yes Yes Yes
Paktia PHQ Yes Yes Yes
Paktika PHQ Yes Yes Yes
Deh Yak Yes No No
Ghazni City * Yes Yes Yes
Mota Khan Yes Yes Yes
Urgoon Yes No Yes
Sar Hawza Yes Yes Yes

15 FPDD Districts / 1 RHQ / 4 PHQs

27NOV2009

70




RC-EAST (TAC 2)

(RHQ, PHQs and FPDD Districts)
ANP 100% Weapons Serial Number Accountability

Number of Property

Organizations ANP Reported PMT Conducted Book

Reported (cont) 100% Inventory 100% Inventory | Established
Andar Yes Yes Yes
Waghez Yes Yes Yes
Qarabagh Yes Yes Yes
Zurmat Yes Yes No
Shawak Unk No Yes
Waza Zadran Yes No Yes
Dand Paton Yes No Yes
Jani Khiel Yes Yes Yes
Moqur Yes Yes Yes
Spira Unk No Yes

15 FPDD Districts / 1 RHQ /4 PHQs
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RC-EAST (TAC 2)

(RHQ, PHQs and FPDD Districts)
Mentor Weapons Serial Number Inventory

ISSUED ON NUMBER OF
Ll e e gl Eorlicrep loBeericol k. Ter.
INVENTORIED
Pistol, 9mm 3144 813 184 100 629
Shotgun, 12 603 291 86 69 205
Rifle, AMD-65 / AK-47 6870 1877 512 340 1365
Machine Gun, Light, RPK 563 390 178 148 212
Machine Gun, PKM 566 376 252 215 124
Grenade Launcher, RPG-7 276 84 34 20 50
Grenade Launcher, GP25 / 30 689 296 72 60 224

15 FPDD Districts /1 RHQ / 4 PHQs
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CAPABILITY READINESS ASSESSMENT
(with FPDD COMMENTS)

UNIT cree | PErsonNeL | TRamnNG | EquiPmenT | Facimes | OYERELL [ MONTHS '?SEE;:@
East HQ N/A 1 2 2 2 2 N/A
Ghazni (PHQ) 7P 2 2 3 2 2 N/A
Paktika (PHQ) 7P 3 3 3 3 3 N/A
Mata Khan 3 2 1 1 1 2 16 2
Sar Hawza 3 3 2 2 2 3 4 2
Deh Yak 3 1 1 1 2 2 2 0
Andar 4 1 1 3 2 3 2 0
Waghez 4 1 1 1 _ 3 3 2
Qarabagh 6 1 1 2 1 2 6 1
Ghazni City 5 1 1 1 1 2 6 3
Orgun-E 5 1 1 1 1 1 2 0
* Ghazni City personnel rolled into Ghazni (PHQ) on Afghan Perstat
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SARARI ITY READINESE ABSESSMENT
(with FPDD COMMENTS)

FDD | PERSONNEL | TRAINING | EQUIPMENT | FACILITIES | OVERALL | MONTHS | MONTHS
UNIT cYc CM LEVEL AT CM TO NEXT
LE CM

Khost (PHQ) 7P 3 3 3 2 3 N/A
Paktia (PHQ) 7P 3 3 3 3 3 N/A
Zurmat 1 2 2 2 3 3 10 4
Shawak 2 3 3 1 2 3 2
Waza Zadran 2 2 3 3 2 4
Jani Khiel 5 3 ‘ 4 6
Dand Paton 5 1 2 2 1 5
Moquor 8 1 3 3 2 2
Spira 8 3 3 3
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FPDD Comments
Shawak — Cycle 3

Currently CM 3 Assessment as of October 09

*Personnel
eCurrently operating at 58% of authorized strength: 43 auth, 25 assigned
eRecruiting is the number one priority, but difficult due to high threat
*No investigation or intelligence activities as these positions have been vacant for several months
eFailure to report and discipline patrolmen for drug abuse

eTraining
* Most assigned ANP have completed Basic 8 training at J-Bad RTC; approximately 80 % trained
*ANP routinely fail to appear for scheduled training

eEquipment
*The district is fully equipped
*Two connexes belonging to the DC are at the Waza Zadran DC and need to be returned
eMaintenance contracts for generators needs to be renewed

*Two trucks belonging to the DC are on loan to Gerta Serai
eIntangibles

eLogistics Officer, a LTC, outranks the Chief of Police, a Captain
eFacilities

ePatrolmen sleeping in the existing DFAC

eNot enough to room to house ANP authorized under tashkil

* Only one of two generators working, but in disrepair
eGovernance / Rule of Law

*The district runs on its own with little help or involvement with Provincial.

27NOV2009 U f 75




RC-EAST (TAC 2)
FPDD Comments

Mata Khan Cycle 3
Currently CM 3 Assessment
Projected CM 2 Assessment in 2 months

*Personnel

*Have not received manning report/Tashkil it is maintained at Rushmore, however B95 is working to get that to us ASAP.
The lack of NCO's here is perplexing, ANP chief is working too much instead of plannin, tracking and managing patrols.
We are thinking about implimneting a promotion from within the ranks to get the squared away soldiers into NCO
posisitions.

*Training

«Currenlty working on Skill Level 1 tasks, such as RFR, and basic individual buddy aid. Also conducting personnel and
vehicle search classes.

*Equipment

* DC needs a base station radio that will allow communications between the DC and the OCCP, also the comms have an
issue with going down in hours of limited visiblity; need to get insight and get that squared away. 1 x Ranger is at
Rushmore awaiting to be fixed. The ANP here don't have enough ammo to conduct realistic training, let alone zero/rifle
marksmanship. Awaiting Equipping Tashkil from PHQ.

*Intangibles

*CoP, ANP, DSG, and NDS need to continue to build a working relationship with the local populace. We have conducted
joint patrols daily in the Matah Khan area.

*Facilities
We continue to work daily with the ANP about cleanliness of living areas, as well as identifying an area to open a Joint-
Planning cell, IOT to facilitate joint CF/ANSF planning, patrol tracking, and intel gathering.

*Governance / Rule of Law
Village elders, along with CoP and Sub-Governor, conduct Shuras regularly. NDS reports that CoP is corrupt and claims
money for 70 patrolmen when he only has 28 here. We are continuing to work that situation and determine what the CoP is
actually reporting.
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RC-EAST (TAC 2)
FPDD Comments

Zormat
Currently CM 3 Assessment
Projected CM 2 Assessment in 4 months

* Personnel

» 63 out of151 ANP ( Officers & NCOs included) were accounted for in Zormat. Most of Zormat ANP have been assigned
to Gardez PHQ but remain on Zormat Personnel roster. We are still waiting on an updated manpower report from
logistics.

* We are in desperate need of NCOs and Officers in the Zormat District.
* Training

« ANP have started a training class on securing a crime scene and collecting evidence in preparation for a evidence
processing lab to be built in the Zormat DC.

* CoP is very supportive of training but is limited on the number of personnel due to shortage and commitment to daily
patrols.

* Equipment

« Electricity and water are still inoperable due to construction at DC and checkpoints. Generators and heaters are needed.
In Zao checkpoint additional barracks are also needed.

* Intangibles

* Locals cautious of ANP patrols, but some are willing to take ANP contact number.
Facilities
» O&M Contract not being upheld. Many issues need to be fixed.
* We have spoken directly with the contractor about delivering necessary materials. He seems willing to comply.
 The workers are not truthful about the whereabouts of others who are supposed to be working at the DC. This has been
brought to the contractor’s attention and he will work the issue.

Governance / Rule of Law

« Tribal leaders working with Sub-governor/ Police Chief to bring district on board
« Showing support of local leaders
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Andar Cycle 4
Currently CM 2 Assessment

Projected CM 1 Assessment in 2 months

*Personnel (Assigned: 162/ Tashkil: 208)
* Personnel strength 78%; Tashkil: 13/53/142 and 6 CID; Assigned: 4/15/143 and 1 CID
* Regional Commander allowed district to recruit patrolmen against NCO vacancies greatly increasing strength
* 10 patrolmen passed MOI NCO testing in March
* District mans 1 OP (ANA/ANP); 0 JICOP (BSO/ANP/ANA); 10 ANP Checkpoints
« Officers assigned on Andar tashkil are reporting for duty at Provincial, the chief has addressed this issue with no success. (8 slots) filled but not performing work in ANDAR
*Training
* 75% are school trained; 70% are able to conduct their job professionally; 16 recruits awaiting TSS training.
* PMT-D working on TCP training for AUP at checkpoints
*Equipment Shoot: 210 weapons on hand / 281 assigned; Move: 30 vehicles on hand / 32 authorized; Communicate: 36/36 radios; and Fuel: receive 2,000 liters a month
* Soldiers have basic equipment for day to day operations
* CODAN Tower inop; Radio operational (16 conducted assessment of all commo systems. Waiting on report to order equipment) Reluctant to use Codan as ACF have captured ANP
vehicles.
* 80% assigned weapons on hand; ANP conducted 100% inventory of district OPs; S4 completing FLIPL for missing weapons
sintangibles
* Excellent Police Chief
* Good relationship between PC and sub-Governor
* Strong Personnel Officer (51); processes personnel actions and pay reports on time, good record keeping
* Strong 5-4 has returned to duty.
*Facilities
* PMT-D/CoP developing priority of work to improve condition of checkpoints
* Restart of Andar DC construction has commenced as of 10 APR 09
* SOW being submitted for ANP portion of Bande Sardeh OP
¢ Electricity almost non existent, no water available at D.C.
*Governance [ Rule of Law
* District AUP continue to build good relationship with populace. Local media recently reported on ANPs role in improved security in the district
* Schools closed again due to insurgent pressure
* Andar has seen a severe rise in ACF activity resulting in ANP casualties an damaged MRAPS, Patrols in conjunction with ANP have little impact as the ACF target both ANP and
coalition forces. Due to intel a joint patrol was performed ANP/PMT-2 which did result in the capture of 2 suspected ACF members.
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RC-EAST (TAC 2)

FPDD Comments

Waza Zadran District Center

Currently CM 4 Assessment
Projected CM 3 Assessment in 3 months

*Personnel

» Well below its authorized manpower. The Tashkil authorizes us 79 AUP but we currently have 32 assigned. Gardez assigned us
and investigating officer who has failed to report to duty. The records at Gardez show 46 assigned to the DC but 11 work at Gardez
and 7 work at the Gerda Shuri DC.

* We are critically low on officers and NCOs.
*Training

+ Majority of the AUP have attended the Academy in Gardez.

* Due to the shortage of personnel, they will not send any new recruits to Gardez for Training.

« AUP are attentive during training but have the tendency to forget what we taught them if not applied during missions.
*Equipment

* The AUP only have four LTV’s with two that are operational. Only one truck has a radio installed.

+ During an attack in July 2009, the Taliban raided the DC and took several weapons, radios and body armor. The Provicinal
Headquarters in Gardez is aware of the missing Sl's.

«Intangibles
* Locals developing trust of Government

« Shuras are not conducted frequently. The Sub-Governor is always in Gardez.
Facilities

*The DC has no working Generators or running water.

*The facility has four Guard Towers and five OP’s. The AUP need more sandbags and C-wire to fortify there positions.
Governance / Rule of Law

*There have been no reports of crime or arrests made during the months of OCT and NOV.

*Some local elders accuse the Sub-Governor of accepting kick backs and bribes for local projects.
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RC-EAST (TAC 2)

FPDD Comments

Orgun Cycle 3
Currently CM 2Assessment

Projected CM 1 Assessment in 3 months
*Personnel

* 67 ANP accounted for on last visit. We are still waiting on an updated manpower report from PHQ for the
month of August. / 100 Authorized.

* We are in desperate need of NCOs and Officers.
*Training

* 45 trained out of 70 accounted for.
*Equipment

» The DC now has 10 operational LTVs with radios installed..
«Intangibles

*Locals developing trust of Government

*Shuras conducted frequently.
Facilities
« Buildings need to be winterized. Require stoves. A MOI 14 has been sent up.

Governance / Rule of Law
« Tribal leaders working with Sub-governor/ Police Chief to bring district on board
Showing support of local leaders
« Local police may be shaking down jingle truck drivers for money.
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RC-EAST (TAC 2)

FPDD Comments

Sar Hawza Cycle 3
Currently CM 3 Assessment
Projected CM 2 Assessment in 2 months

*Personnel

* Have not received manning report/Tashkil it is maintained at Rushmore. The lack of NCO's here is perplexing, ANP chief is working
too much instead of plannin, tracking and managing patrols. Have enough man to fill the OP's and have not been undermanned for
any patrols conducted.

*Equipment

» DC needs a base station radio that will allow communications between the DC and the OCCP, also need dismounted radios
capable of maintaining comms with the DC without the Taliban listening in. Awaiting Equipping Tashkil from PHQ.

Intangibles

*ANP need to continue to build their relationship with the locals of Sar Hawza as they have a poor relationship with the residents.
There have been reports of ANP shaking down residents and intimidating locals in the past.

+Facilities
Facilities are developing, though eventually we'll require an electrician; also, the generators will need to be moved to an area inside
to prevent weather damage We continue to work daily with the ANP about cleanliness of living areas, as well as identifying an area to
open a Joint-Planning cell.

*Governance / Rule of Law
Village elders and sub-governor conduct weekly shuras, as well as numerous informal meetings throughout the week. However, the
recent string of AAF attacks illustrated the lack of authority the ANP has over the district populace.
Facilities
O&M Contract not being upheld. Many issues need to be fixed.
We have spoken directly with the contractor about delivering necessary materials. He seems willing to comply.
The workers are not truthful about the whereabouts of others who are supposed to be working at the DC. This has been brought to
the contractor’s attention and he will work the issue.
Governance / Rule of Law
Tribal leaders working with Sub-governor/ Police Chief to bring district on board
Showing support of local leaders
27NOV2009 _—_— - - -—_— 81



RC-EAST (TAC 2)

FPDD Comments
Ghazni Gity
Currently CM 2 Assessment patrolmen from other districts
MANNING: (242/189 Assigned / Tashkil — there are attached)
* (143%) Tashkil: 9/49/131 (T) Assigned: 9/46/176 (A)
* No CID officer currently assigned. Provincial CID officer available if needed
* Precincts currently man 21 OPS and 6 main substations.

EQUIPPING: Shoot (308 critical weapons authorized/ 251 is on hand/ 230 is operational), Move (28 vehicles on hand/
27 operationaly ready/ 21 authorized by Tashkil), Communication equipment (41 radios on hand/ 128 authorized/ 39 operationaly ready)

* FLIPLs being done on missing weapons

« Soldiers have basic equipment for day to day operations; completing log files (hand receipts)

+ CODAN Tower operational; Radio operational

« All assigned weapons on hand (pistols only officers and NCOs); 100% inventory complete. FLIPL ongoing to resolve lost weapons.
TRAINING:

* 94% 176/189 (trained/Tashkil), 12 recruits scheduled for next class at TSS FOB Ghazni, medical and handcuffs course for designated
NCOs started on 10 OCT09

INTANGIBLES:
* POMLT1 conducting mentoring mission. They need 4 Cougars and additional 5 personnel to act independently
» Good relationship among Precinct Chiefs-SHURAs and PRT projects continue
* Very bad living conditions at Precinct 1;4 need contracts for water supply and winterization

» Good equipment accountability systems at Precinct 1;3;5 and HQ Coy; weak at Precinct 2 and 4.
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RC-EAST (TAC 2)

Deh Yak Cycle 3
Currently CM 2 Assessment as of Nov 09

Projected QPM Assessment in 1 month

*Personnel (Assigned: 64 / Tashkil: 65)
» Tashkil 8/18/39 and 4 CID; Assigned 2/17/45 and 1 CID
» District mans 0 OPs (ANA/ANP); 0 JCOPs (BSO/ANP/ANA); 2 ANP Checkpoints
* Formal request for Tashkil increase submitted by CoP to Provincial. Should be rated Medium Size/High Threat and receive 35 additional police.
*Training
* 95% are school trained; 85% are able to conduct their job professionally; 4 attending next TSS
* PMT-D working on TCP training for AUP at checkpoints
*Equipment Shoot: 191 weapons on hand; Move: 15/15 vehicles; Communicate: 21 radios on hand, 21 authorized; Fuel: 2,500 liters a month
« Soldiers have basic equipment for day to day operations
* CODAN Tower and Radio are operational, however they currently use a (solar charger) to charge batt that powers codan. The ANP are reluctant to use Codan
due to the captured vehicles ACF monitors radio.
* 95% assigned weapons on hand; ANP conducted 100% inventory of district OPs
eIntangibles
eStrong Operations Officer (S3); has led several combat patrols in recent weeks
» Average Personnel Officer (S1); pay and personnel reports are processed regularly
» Weak Logistics Officer (54); PMT-D S4 mentor has been focusing on establishing weekly/monthly schedules to order/inventory
* New chief assigned this week.
sFacilities
* Proposed change to move Police HQ building inside current district center complex
e Sleminji checkpoint SOW submitted and being worked by 17
* Zone CDR is recommending establishing an additional checkpoint vic Zakar village between Sleminji and the District Center
* Electricity is almost non existent. OP’s have no electricity, water or latrines.
sGovernance / Rule of Law
* ACF attacks against ANP and Coalition forces have risen, complex ambushes initiated by IED strikes have resulted in ANP casualties and damaged MRAPS. It is
believed that Hadji Mohammad resides in ALI KALA . The ANP are reluctant to enter ALI KALA and other villages that are near this area. A major operation needs to

be scheduled for this area soon as the tide of battle will shift if no action is taken, the BSO needs to clear and provincial can augment with reinforcements so
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TAC 2) TOP ISSUES

Issue: Provincial Chiefs of Police continue to take ANP manning from the Districts and are
over staffing their capitol city ANP forces.

Fix: Give the Zone Commander authority to punish and/or remove Provincial Chiefs of
Police if warranted.

Issue: Logistics planning for remote or besieged districts is poor

Fix: Requires re-training of our Provincial Chiefs of Police and their staffs. If that fails
then the Zone Commander needs the same authority listed above.

Issue: Corruption of Senior ANP Leaders continues to thwart all of our developmental
efforts. It is the number one problem.

Fix: Remove severely corrupted leaders now and withhold funding to Provinces and Mol
if they fail to comply with NATO directions to remove those identified as corrupted.
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RC (East) (201st Corps)



201ST CORPS READINESS

OTHER UNITS AND O O
ABOVE BDE CORPS HQ csB
1sl 2nd 3rd 4“1 5“1 6“‘
HQ KANDAK KANDAK KANDAK KANDAK KANDAK KANDAK
1 St B DE DARULAMEN ALTIMUR FOB AIRBORNMNE COP SAYED ABAD MAIWAND DARULAMEN
2nd B D E JALALABAD FOB JOYCE FOB HUGHIE CAMP BLESSING FOBBOSTIK METHER LAM FOB HUGHIE
3rd BDE @ @ O @ O @) C
POL E CHARKI POL E CHARKI SUROBI POL E CHARKI KUTSCHBACH POL E CHARKI
* No changes to overall CM rating this month.

@ cMm1 ) CM2 (Awaiting Validation) ) CM2 () cM3 @ CM4 @ Not Yet Fielded
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201st Corps Capability
Readiness Assessment

Months
Capability Months
Equipment | Equipment at
Unit Personnel c2 Training S&L a OpH Rgatzness M::I;stone Current to Next
ting cM CM
201st Corps HQS 1 | 3 3 | 3 2 - 3 8 1
Corps Support BN 3 3 4 - 3 3 10
1st BDE HQ 1 2 1 2 1 - 1l 14 AV
DAR GSU 1 1 1 1 3 + 4 - 1l 16 AV
1/1 Kandak 1 3 3 3 2 3 - 3 5 8
2/1 Kandak 2 - 2 2 2 1 3 - 1l 12 1
3/1 Kandak 1 2 1 2 1l + 3 - 1l 14 AV
4/1 Kandak 1 1 1 1 1 + 2 - 2 25 1
5/1 Kandak 1 1 2 2 1 + 3 - 1 10 2
6/1 Kandak 1 3 3 3 2 + 3 - 3 3 10
2nd BDE HQ 1 2 1 3 2 3 - 3 14 6
GAM GSU 2 3 3 3 4 il 4 - 3 3 12
JBAD GSU 1 1 1 1 2 + 4 - 1 4 B
1/2 Kandak 2 - 1 1 2 3 - 4 - 1 15 9
2/2 Kandak 2 - 2 1 2 1 2 - 2 5 2
3/2 Kandak 1 1 1 3 1 + 2 - 2 15 B
4/2 Kandak 1 3 3 3 i + 3 - 3 2 8
5/2 Kandak 1 3 2 3 1 + 3 - 3 13 3
6/2 Kandak 3 - : 3 3 1 + 3 - N 3 6
« Equipment O/H has increased for most units due to new issue and better accountability.
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201st Corps Capability
Readiness Assessment

Months
Capability Months
Unit Personnel C2 Training S&L =amont) (EqUipIon Milestone et to Next
Rating Current cM
CM
3rd BDE HQ 1 1 1 2 1 13 1
PEC GSU 1 1 1 1 1 8 4
1/3 Kandak 2 - 2 2 2 2 5 4
2/3 Kandak 1 1 1 + 2 1 17 F
3/3 Kandak 1 2 3 2 1 13 AV
4/3 Kandak 1 3 3 - 3 3 4 1
5/3 Kandak 1 1 1 2 1 18 6

« Equipment O/H has increased for most units due to new issue and better accountability.
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201st Corps Strength

UNIT

(AUTH IAW 1388 Tashkil) |[AUTH| ASGN PDY %Fill | %PDY | LVE% |AWOL%
201st Corps HQS 467 | 436 365 | 93% | 83% | 3% | 5%
CSB 887 | 380 316 83% | 0%
DARGSU 294 | 272 238 | 92% | 87% | 3% | 6%
JBAD GSU 294 | 304 286 [ 103% | 94% | 2% | 2%
PEC GSU 348 | 361 312 [ 103% | 86% | 2% | 6%
GBERI GSU 286 | 223 163 [ 77% [ 73% | 5% [BPriA
ROUTE CLNC CO 81 84 58 | 103% | 69% | 4% [WPrAL
OCC JBAD 15 15 15 | 100% | 100% | 0% | 0%
OCC KAPISA 15 15 15 [ 100% | 100% | 0% | 0%
OCC KUNAR 15 15 15 [ 100% | 100% | 0% | 0%
OCC LAGHMAN 15 15 15 [ 100% | 100% | 0% | 0%
OCC LOGAR 15 15 15 | 100% | 100% | 0% | 0%
OCC NURISTAN 15 15 15 [ 100% [ 100% | 0% | 0%
OCC WARDAK 15 15 14 [ 100% | 93% | 0% | 0%
OCC PARWAN 15 15 15 [ 100% [ 100% | 0% [ 0%
OCC BAMIYAN 15 15 13 [ 100% | 86% | 0% | 0%
OCC PANJSHER 15 15 14 [ 100% | 93% | 0% | 0%

% Fill = ASGN / AUTH % PDY = PDY / ASGN % AWOL = AWOL / ASGN
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201st Corps Strength

UNIT
(AUTH IAW 1388 Tashkil) AUTH| ASGN PDY %Fill | %PDY | LVE% |AWOL%
1st BDE HQ 114 125 101 | 109% 7%
1/1 Kandak 635 734 573 115%
2/1 Kandak 635 685 598 107%
3/1 Kandak 635 684 442 107%
4/1 CS Kandak 492 487 421 98%
5/1 CSS Kandak 350 406 301 116%
6/1 Kandak 635 692 185 108%
2nd BDE HQ 114 112 88 98% 78% 10% 5%
1/2 Kandak 635 635 546 100% 85% 5% 5%
2/2 Kandak 635 665 518 104% 77% 5% 4%
3/2 Kandak 635 755 587 | 118% | 77% 11% 10%
4/2 CS Kandak 492 582 480 118% 82% 5% 9%
5/2 CSS Kandak 350 339 267 96% 78% 9% 9%
6/2 Kandak 635 676 408 106% 60% 13% %
3rd BDE HQ 118 116 87 98% 75% 16% 2%
1/3 Kandak QRF Inf 635 576 450 90% 78% 0% 9%
2/3 Kandak QRF Mech 661 620 336 93% 54% 22%
3/3 Kandak QRF Armor 381 402 307 105% 76% 1% :
4/3 Kandak QRF CS 516 569 449 110% 78% 5% 4°
5/3 Kandak QRF CSS 414 397 294 95% 74% 13%
201st Corps Total 12524| 12467 9322 90% 78% 9%

% Fill =ASGN / AUTH % PDY = PDY / ASGN % AWOL = AWOL / ASGN
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201st Corps Training

Assessment

UNIT

TRAINING
ASSESSMENT

COMMENTS

201st Corps HQS

3

csB

1st BDE HQ

No significant change in training.

Not capable of executing war time mission, currently can only support and protect
themselves.

1st BDE staff continues to improve the morning BUB by utilizing a Staff Status Tracker,
Maintenance Readiness slide and a Vehicle On Hand Supplyslide. The BDE is also
planning, coordinating and synchronizing a VMO/HA operation for November.
Coordinating training to field 6th Kandak and NATO weapons/HMMWYV for Kandaks.

DAR GSU

3 Month training program focused on Force Protection, Support, and Stability
Operations. Base defense exercise conducted on 5 Now.

1/1 Kandak

In order to maintain continuity at the COPs, R-A-G cycle will be conducted with in the
Coy's, leaving Red and Amber Plts at each COP. The Green PIlt from each Coy will
move to Altimur and train/conduct operations with ODA2212.

2/1 Kandak

Ability to operate at small unit level is marginal, but will to operate at small unitlevel is
above average. Ability for kandak to plan/sustain operations atcompany level and
above is marginal. Continuing to work on all improvement areas identified. Largest
weakness continues to be supply system.

3/1 Kandak

Conducting jointops w/TF Spartan in Wardak and securing South along HWY 1. HWY
security and dismounted patrols was primary focus. Working in conjunction with TF
Spartan to enhance new Force Pro of COP in Tangi Valley.

4/1 Kandak

CS KDK primarily operating as Infantry KDK in North Logar; provides almost no
support to other Kdks within the Bde, due to current mission. Ops tempo does not
currently allow for significanttraining on primary mission. Conducts operations with
good proficiency.

5/1 Kandak

This Kandak is able to conduct CSS and QRF operations without ETT support. In
doing so, they have limited communications capabilities with coalition effects. Training
focused on FLEs and vehicle maintenance.

6/1 Kandak

Aapproximately 120 received supplimental M16 training at Darulaman. 6th KDK also
received the M240B and .50 cal M2 heavy machinegun and have trained and live fired
over 80 Soldiers on both weapon.

27N0OV2009

LAIBLIE

A Irir—p  F=rapy sap=r=poag A8 B IFsr= sBil Yy

3
VIN L AJIIT TERLT WV VT T TViIAL UJk VINL T

92



201st Corps Training Assessment

UNIT

TRAINING
ASSESSMENT

COMMENTS

2ND BDE HQ

Training has continued to focus on M 16 train the trainer and the process of planning
operations. The S1 received training on the new Personnel Information Management
System (PIMS). S4 focused on accountability and forecasting.

GAM GSU

New unit, currently standing up garrison.

JBAD GSU

The M 16 training NCO is fully capable of training the GSU soldiers with minimal (if any)
help from mentors. They are currently working on training more soldiers as "trainers" so
that they can assist with training the rest of the GSU.

1/2 Kandak

KDK still requires some work. Since receiving .50 cal machine guns, the entire KDK will
begin training with their ETT's on it's employment and maintenance as well as finish the
transition to the M 16A 2 rifle.

2/2 Kandak

The lack of a training plan that goes out past the next 7 days limits ability of the
companies to build comprehensive training plans that work to achieve the Kandak COs
guidance.

3/2 Kandak

The Kandak continues to train and qualify on NATO weapons. Joint daily planning
neetings are held at the Company and Platoon levels.

4/2 Kandak

Training Plan for CS Kandak has not been published, so individual and collective tasks
IOT establish above grades do not exist. Draft list of 42 sub-tasks are graded by ETT
each month to establish Training

5/2 Kandak

Ongoing vehicle maintenance course progressing; continuing to face challenges with
student attendance consistency.

6/2 Kandak

NATO Weapons training has begun. We have trained 8 ANA NCO’s as instructors on
the M 16 and we are using them as the primary instructors. The new recruits we received
after Ramadan were poorly trained and prepared for combat operations.
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201st Corps Training Assessment

TRAINING
UNIT COMMENTS
ASSESSMENT
Staff officers know their job and seem efficient. But they need to develop
3rd BDE HQ 1 transversal work and the links with both corps and kandaks. Topography
remains a great challenge.
PEC GSU 1 T.he lCl-?narrlson continues training to meet the training objectives. No

significant changes.
Kdk follows a training period in POL-e-CHARK], its 1st Coy having been

1/3 Kandak 2 sent to TURKEY for a commando training. OMLT will have a better
overview as of beginning of december.

2/3 Kandak 1 Kd}( deployed in TAGAB and ALASAY districts, where it seems well
trained and combat focused.
Continues to train to METL in between operations. No significant

3/3 Kandak J changes or observations
Currently deployed in UZBIN and south of TAGAB valley, Kak4 shows

4/3 Kandak 3 good skills and willingness for combat patrols. However its needs more
training in ENG and ART skills.

5/3 Kandak 1 Flgrt impression is good and Kdk 5 seems ready to improve with the help
of its mentors.
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201stCorps Shoot

SHOOT
1389 % Equipment | Operational
Critical ltems AUTH O/H FMC % Fill Readiness Readiness

M9 Pistol 1,416 1,689 1,679 119% 99% 100%
M16 Rifle Assault 10,126 7,604 7,355 97% =
AK- 47 Rifle Assault 0 8,457 8,326 e 98% 190%
M24 Sniper Rifle 349 93 93 2 100% 100°
Dragonov Sniper Rifle 0 328 324 lele 99% e
M249 SAW 756 214 213 " 100% 5
RPK Machine Gun 0 847 838 110% 99% juo-
M240 B Machine Gun 507 206 193 . 94% -
PKM Machine Gun 0 440 398 LT 90% LY
M2 Heavy Machine Gun 175 92 92 o 100% 100°
DSHK Heavy Machine Gun 0 156 131 b 84% il
SPG-9 Recoilless Gun 93 30 Pl 32% 22%
RPG-7 Grenade Launcher 358 430 411 120% 96% 100%
M203 Grenade Launcher 612 226 226 2 100% 5
GP-30 Grenade Launcher 0 471 469 L 100% 100
Mortar 82mm 93 84 80 90% 95% 86%
D-30 Howitzer Towed 24 26 25| 108% 96% 100%

%Fill = (OH/AUTH) Equipment Readiness = (FMC/OH)  Operational Readiness = (FMC/AUTH)
q
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201stCorps Move / Communicate

1389 Operational
Critical Items AUTH O/H FMC % Fill |% FMC | Readiness
Light Tactical Vehicle, (LTV) 1,468 908 758 62% 83% 52%
Medium Tactical Vehicle, (MTV) 586 344 288| 59% 84%
HMMWV M1151 332 188 158 57%
HMMWV M1152 414 101 88
HMMWV M1025/M1114 61 24 24
COMMUNICATE
1389 Operational
Critical ltems AUTH OMH FMC | % Fill |% FMC | Readiness
Radio, HF Base Station (RT-7000) 130 122 14| 94% | 93% | 88%
Radio, HF Vehicle Mounted (RT-7000) 238 89 i 37% 37%
Radio, HF Manportable (PRC-1099) 509 272 266| 53% 98% 52%
Radio, VHF Base Station (PRC-1077) 142 219 209| 154% | 95% [ 100%
Radio, VHF Vehicle Mounted (PRC-1077) 1,443 431 Y] 30% T 28%
Radio, VHF Handheld (PRC-1070) 2,764 832 781 K112 28%
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201st Corps Armor
oshoot / Move / S

necial Interest

SHOOT
FMC of Operational
Critical ltems AUTH O/H O/H % FILL | % FMC | Readiness
Tank, 115mm 44 57 29 130% 51% 66%
Machine Gun, 14.5 mm, KPVT mtd on BRDM 0 4 3 - 75% 0%
Mortar, 120mm 12 0 0 0% B 0%
MOVE
FMC of Operational
Critical Items AUTH O/H O/H % FILL | % FMC | Readiness
APC, BMP-1 47 48 37 102% 77% 79%
APC, BRDM-2 0 3 0 - 0% 0%
Recovery Vehicle, Tank, MTO 80 6 0 0 0 M 0%
FMC of Operational
Special Interest ltems AUTH O/H O/H % Fill | % FMC | Readiness
M-113 0 96 81 - 84%
M-557 0 6 6 - 100%
Source Document: LOGSTAT
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201st Corps NATO Weapons & UAHs

NATO Fielding Update

1388

27NOV2009

Source Document: LOGSTAT

Operational

NATO ltems AUTH O/H FMC % Fill [% FMC | Readiness
M-16/M-4 Rifle Assault 10,126 7,604 7,355 75% 97% 73%
M249 Machine Gun 756 214 213 B¢ 100% 8¢
M240B Machine 507 206 193 94%
M203A2 40mm Grenade Launcher 612 226 226 100%
M24 Sniper Rifle 349 93 93 A 100% 6
M2 Heavy Machine Gun 175 92 92| 53% 100% 53%
HMMWV M1151 332 180 158| 54% 88%
HMMWV M1152 414 101 88 87%
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201stCorps Sustain

27NOV2009

CLV Ammo (TRAT) 2 x UBL O/H % Fill FSD
7.62X39mm ball (AK-47, RPK) 3,704,980 1,497,152

7.62x39mm Tracer (AK-47, RPK) 871,760 182,861

5.56 Ball (M16A2) 2,821,320 1,009,644

5.56 Tracer (M16A2) 663,840 119,361

7.62X54mm Ball (PKM) 535,680 289,228 54%

7.62X54mm Tracer (PKM) 0 22,097

5.56mm 4X1 linked (M249) 740,400 346,360

7.62mm 4X1 linked (M240B) 487,200 123,000

70.5mm/85mm (RPG-7) 2950 1990 Z
40mm (RPG-7) 7,080 1,374 >
82mm HE (Mortar) 2,880 4,035

82mm WP (Mortar) 1,440 140

82mm ILLUM (Mortar) 2,880 940

12.7mm API (DShK) 233,280 158,236

122mm HE (D-30) 1,920 870

122mm HEAT (D-30) 288 350

122mm SMOKE (D-30) 288 0

122mm ILLUM (D-30) 384 0

Source Document: LOGSTAT
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201st Corps
ANA 100% Weapons Serial Number Inventory

# ANA Reported #ETT 100% Property Book
Number of Organizations 100% Inventory Inventory Established
16 10 10 16
Units (Yes / No) (Yes / No) (Yes /No)
201st Corps HQS Yes Yes Yes
1st BDE HQ No No Yes
DAR GSU Yes Yes Yes
1/1 Kandak No No Yes
2/1 Kandak No No Yes
3/1 Kandak No No Yes
4/1 Kandak No No Yes
5/1 Kandak Yes Yes Yes
2nd BDE HQ No No Yes
JBAD GSU Yes Yes Yes
1/2 Kandak Yes Yes Yes
2/2 Kandak Yes Yes Yes
3/2 Kandak Yes Yes Yes
4/2 Kandak Yes Yes Yes
5/2 Kandak Yes Yes Yes
6/2 Kandak Yes Yes Yes
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201st Corps

ANA 100% Wear

ons Serial Number Inventor

# ANA Reported #ETT 100% Property Book
Number of Organizations 100% Inventory Inventory Established
7 3 3 7
Units (Yes / No) (Yes / No) (Yes / No)
3rd BDE HQ No No Yes
PEC GSU Yes Yes Yes
1/3 Kandak Yes Yes Yes
2/3 Kandak Yes Yes Yes
3/3 Kandak No No Yes
4/3 Kandak No No Yes
5/3 Kandak No No Yes

27NOV2009
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ISSUED ON

TASHKIL ANA ETT NUMBER OF WEAPONS
REALERS St R el AUTH PRS gglr(m CONDUCTED | OBSERVED NOT INVENTORIED

M9 Pistol 1416 1837 1689 1689 148

AK- 47 Rifle Assault 0 9,132 8,457 8,457 675

M16 Rifle Assault 10126 6235 7604 7604 -1369
Dragonov Sniper Rifle 0 338 328 328 10

M24 Sniper Rifle 349 38 93 93 -55

RPK Machine Gun 0 912 847 847 65

M249 SAW 756 216 214 214 2

PKM Machine Gun 0 478 440 440 38

M240 B Machine Gun 507 157 206 206 -49

DSHK Heavy Machine Gun 0 186 156 156 30

M2 Heavy Machine Gun 175 45 92 92 -47

SPG-9 Recoilless Gun 93 20 30 30 -10

RPG-7 Grenade Launcher 358 430 430 430 0

GP-30 Grenade Launcher 0 552 471 471 81

M203 Grenade Launcer 612 178 226 226 -48

Mortar 82mm 93 91 94 94 -3

D-30 Howitzer Towed 24 20 26 26 -6

27NOV2009
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201st Corps Top Issues

« Issue: Winterization
Fix: Expedite MOD 14 process in order to meet immediate needs of
FOBs / COPs throughout the AO; supplying heated connexs, tents,
generators, stoves, and fuel as necessary. Give Corps Commander
access to discretionary funding to fill the gap in emergencies.

» lIssue: Officer and troop level manning
Fix: Advise MOD to authorize 2015t Corps Commander to transfer
personnel within his command.

» Issue: Personnel and equipment accountability
Fix: Advise MOD to clarify accountability policies and more effectively
enforce orders through the chain of command. Combine CF and ANA
accountability / readiness reporting in order to prevent inaccuracy and
redundancy of effort.
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RC-EAST (TAC 1) ANP



Parvan

Bagram X |6 Barg-e Matal x |s Asadabad X |s
Charikar x |6 Alah Say x |8 Bazarak x |s Do Ab x |s Bar Konar X |s
Ghowr Band % |& Hessah-e Avval-e Kuhestgx |& Darreh x |s Kamdish x |s Chapeh Darreh X |s
Jabal os Saraj * |6 = Hessah-e Dovvom-e Kuheix |& = Onabeh X |6 % Mandul X |6 Chowkay X |e
Kuh-e Safi x |& E Kuh Band x |e -§ Khenj x |e 'ZS Nurestan x |e Dangam x |&
Salang x |& Mahmud-e Raqgi X |6 2 |parian X |6 MNurgaram X |8 Darreh-ye Pich % |6
Seyyed Kheyl £ (] Nejrab 9B |RTC Rokhah X |6 Wama X |6 = Ghaziabad A (]
Sheykh Ali @ |6 :l 1 Shutul X |s Waygal X |8 E Khas Konar X |6
Shinvari x |& = Merah Warah x |s
Sorkh Parsa x |8 MNarang X |8
MNaray ¥ |6
MNur Gol X |6
Shigal va Sheltan %X |e
Sirkanay x |e
Watah Pur X |e
C T
apability
+—

Milestones

Achin X |6
Basawul x |&
T |
Behsud x |s
Chaparhar 2 |3
Darrah-ye Nur X |6
Deh Bala X |6
Dor Baba X |6
Gowshtah X |e
[ _ |Hesarak x |e
. ‘E Jalalabad & |2
,DC: Kameh 3 1
=
Khowgiani 9B |RTC
Chak-e Vardak X |e Kowt X |6
Daymirdad x |e Kuz Konar x |e
Bamian X |e Hessah-e Avval-e Behsud |x |6 Azrah X |8 Lal Pur X |6
Kahmard x |& .. |Paghatu x |e Baraki Barak L E3 MNazian X |e
[ Panjab x |6 I‘; Jalreyz g8 |3 = Charkh L £ Alingar x |s Pachir va Agam X |s
E Sayghan % |e . Markaz-e Behsud x |e %ﬂ Kharvar x |e = Alisheng x |e Rowdat x |e
3 Shibar x |6 Meydan Shahr 4 |2 ~|khvoshi x |s _n% Dowlat Shah x |s Shinwar X |s
Waras x |e Merkh 4 |3 Mohammad Aghah 9B |RTC Z|mentar Lam x |e Shirzad % |e
Yakawlang X |8 Seyyedabad a2 |3 Pol-e Alam 9B |RTC Qarghai 9B |RTC Sorkh Rud 8 |2
cM2 cm3 TRNG
Province Legend AS Of 22N0V09
LN
o
£ |oistrict| cvere |OVERAL 0 0 3 3 6 0 5

CM LEVEL|

LIRLAL AL
e W B P I
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= -
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RC-E (TAC 1) COMMANDER'’S OVERALL ASSESSMENT

« 202 Shamshod quickly and effectively developed and executed plans to
provide supplemental security for the Presidential Inauguration.

« Adverse effects of weather and a shortage of air transportation support in
Jan/Feb will negatively effect the capability of the ANP to achieve 100%
registration during the PAl (Note — no effort by Mol to coordinate MoD for
access to ANA assets to assist in the PAl)
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AUP Strength

INST (TAC 1)

(RHQ, PHQs and FPDD Districts)
12 of 96 Districts in FPDD

Unit Cycle Authorized Current Month + /_
(1388 Tashkil) Assigned

Central HQ 223 289 66
Panjshir PHQ 181 260 79
WardakPHQ/
Mayden Shar 4 314 370 56
Jalrez 8 53 48 5
Sayed Abad 8 90 90 0
Nirkh 4 43 45 2
Laghman PHQ 314 397 83
Logar PHQ 329 359 30
Charkh 5 53 42
Baraki Barak 5 53 52
TOTALS 1653 1952 299

*Current month Assigned numbers reflect October 2009 personnel from Central Regional Command (Shamshod 202)
*Overall increase of 604 assigned personnel across the region (+47 Officers, +98 NCOs, +459 Soldiers)
*Overall increase of 18 assigned personnel for locations listed on this page
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AUP Strength
12 of 96 Districts in FPDD

(RHQ, PHQs and FPDD Districts)

Unit Cycle Authorized Current Month + /_
(1388 Tashkil) Assigned

Kapisa PHQ 351 417 66
Tagab 1 90 90 0
Parwan PHQ 383 448 65
Bamyan PHQ 182 238 56
Konar PHQ 376 418 42
Nuristan PHQ 805 917 112
TOTALS 2187 2528 341
-Overall increase of 507 assigned personnel for locations listed on this page
*For October Nuristan PHQ numbers include the QRF Company
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AUP Strength (RHQ, PHQs and FPDD Districts)
12 of 96 Districts in FPDD

RC-EAST (TAC 1)

Authorized

Current Month

st Cyele| 1388 Tashkil) | Assigned +/=

Nangahar PHQ 792 1051 259
Jalalabad** 6 **see note see note
Chapahar 2 65 65 0
Kama 3 90 90 0
Bati Kot 3 53 53 0
Surkh 8 208 208 0

TOTALS 1208 1467 259

«Overall increase of 79 assigned personnel for locations listed on this page
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RC-EAST (TACH1)

(RHQ, PHQs and FPDD Districts)
ANP Pay Assessment

Units ANP Reporting Regular and Proper
Pay (Yes/No)
TAG AB No
CHAPAHAR No
BATI KOT Yes
KAMA Yes
MAIDEN SHAHR Yes
NIRKH Yes
BARAKI BARAK Yes
CHARKH No
JALALABAD Yes
JALREZ Yes
SAYED ABAD No
SURKH Yes

COMMENTS:
Tagab - It is not feasible for Tagab ANP to use direct deposit until a local bank is established
Sayed Abab- Patrolmen still paid in cash
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RC-EAST (TAC 1)

(RHQ, PHQs and FPDD Districts)
ANP 100% Weapons Serial Number Accountability

# ANP Reported PMT Observed Property Book
Number of Organizations 100% Inventory Inventory Established
PHQ 10 Provincial HQs 0 0 10
FPDD 12 Districts 0 6 12
Units Yes /No Yes /No Yes /No
Central HQ Yes Yes Yes
Panjshir PHQ No N/A Yes
Wardak PHQ No No Yes
Parwan PHQ No N/A Yes
Bamyan PHQ No N/A Yes
Laghman PHQ No No Yes
Logar PHQ No No Yes
Konar PHQ No No Yes
Nuristan PHQ No N/A Yes
Kapisa PHQ No No Yes
Nangahar PHQ No No Yes
Taqgab No No Yes

12 FPDD Districts / 1 RHQ / 10 PHQs
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RC-EAST (TAC 1)

(RHQ, PHQs and FPDD Districts)
ANP 100% Weapons Serial Number Accountability

Number of Property

Organizations ANP Reported 100%| PMT Observed Book

Reported (cont) Inventory Inventory Established
Nirkh No Yes Yes
Mayden Shar* No Yes Yes
Jarez No Yes Yes
Sayed Abad No Yes Yes
Charkh No Yes Yes
Baraki Barak No Yes Yes
Chapahar No No Yes
Kama No No Yes
Bati Kot No No Yes
Jalalabad No No Yes
Surkh No No Yes

12 FPDD Districts / 1 RHQ / 10 PHQs

27NOV2009
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RC-EAST (TACH1)

(RHQ, PHQs and FPDD Districts)
Mentor Weapons Serial Number Inventory

WEAPONS SYSTEM TASHKIL AUTH E:gggn% — e N#g‘?fg"%’:
BOOK CONDUCTED|OBSERVED NOT
INVENTORIED
Pistol, 9mm 4832 5688 466 239 5222
Shotgun, 12 782 1369 33 20 1336
Rifle, AMD-65 / AK-47 9962 13,504 763 214 12741
Machine Gun, Light, RPK 734 1048 127 32 921
Machine Gun, PKM 737 478 67 23 411
Grenade Launcher, RPG-7 424 482 47 21 435
Grenade Launcher, GP25 / 30 1112 133 27 27 106
12 FPDD Districts /1 RHQ /10 PHQs
«Comments
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RC-EAST (TAC 1)

CAPABILITY READINESS ASSESSMENT
(with FPDD COMMENTS)

UNIT cfngE PERSONNEL | TRAINING | EQUIPMENT | FACILITIES ovi?nALL Mngg;-lnS nTng NEe
LEVEL cMm
Central HQ N/E N/E N/E N/E N/E N/A N/A
Panjshir (PHQ) N/E N/E N/E N/E N/E N/A N/A
Wardak (PHQ) N/E N/E N/E N/E N/E N/A N/A
Mayden Shar 1 - 1 _ 3 4
Nirkh 2 3 3 3
Jalrez 2 3 3 _ 3 6
Laghman (PHQ) N/E N/E N/E N/E N/E N/A N/A
Logar (PHQ) N/E N/E N/E N/E N/E N/A N/A
Charkh 5 3 2 4
Baraki Barak 5 2 2 3 3 2 8
Kapisa (PHQ) N/E N/E N/E N/E N/E N/A N/A
Tagab 1 1 1 1 1 1 14 N/A
Parwan (PHQ) N/E N/E N/E N/E N/E N/A N/A
Bamyan (PHQ) N/E N/E N/E N/E N/E N/A N/A
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CAPABILITY READINESS ASSESSMENT
(with FPDD COMMENTS)

RC-EAST (TAC 1)

UNIT cvole | PERSONNEL | TRAINING | EQUIPMENT | FACILITIES e kit il
LEVEL CM

Konar (PHQ) N/E N/E N/E N/E N/E N/A N/A
Nuristan (PHQ) N/E N/E N/E N/E N/E N/A N/A
:'::g;"har N/E N/E N/E N/E N/E N/A N/A
Chaparhar 2 2 - 2 3 3 1 3
Bati Kot 3 1 1 1 1 1 13 N/A
Kama 3 1 1 1 1 1 12 N/A
Jalalabad 6

e 1 1 T

Precinct 2 1 1 1 2 2 1 3

Precinct 3 1 1 1 2 2 1 3

Precinct 4 1 1 1 1 1 1 N/A

Precinct 5 1 1 1 2 2 1 2
Sayed Abad 8 3 2 3 O EE 4 9
Surkh 8 1 1 3 1 2 4 3
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RC-EAST (TAC 1)

FPDD Comments

Tagab Cycle 1
Currently CM 1 as of Sept 08

QPM TBD
Personnel (CM1)
No Issues
Training (CM1)
No Issues
Equipment (CM1)

No Issues
Facilities (CM1)

No Issues
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RC-EAST (TAC 1)

FPDD Comments

Chaparhar Cycle 2

Currently CM 3 as of Nov 09
Projected CM 2 Feb 10
Personnel (CM2)
Lack of people due to need to man OP Spur 24/7
Training (CM4)

No regular training, no training plan in place, unable to bring enough people
together to collectively train at one time.

Equipment (CM2)

Does not properly maintain equipment

Facilities (CM3)

The unit maintains both the district center and an OP. The OP needs material to
update their tower at a minimum as the tower is in desperate need of maintenance.
ANP are not provided with billeting. OP Spur do not have materials to reinforce
guard towers or repair holes in floor, stairs, and walls.
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RC-EAST (TAC 1)

FPDD Comments
Bati Kot Cycle 3

Currently CM 1 as of OCT 08
QPM TBD
Personnel (CM1)

Does not conduct drug testing and needs training on MOI
personnel systems

Training (CM1)
No system for training in place.
Eguipment (CM1)

More radios needed as well as fuel for proper patrols
Facilities (CM1)

No Issues




RC-EAST (TAC 1)

FPDD Comments
Kama Cycle 3

Currently CM 1 as of NOV 08
QPM TBD
Personnel (CM1)

No issues
Training (CM1)

No Issues
Equipment (CM1)

Supply system provides food and fuel, but ammunition is more difficult to
obtain. ANP is working on obtaining a resupply.

Facilities (CM1)

No issues
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RC-EAST (TAC 1)

FPDD Comments
Mayden Shar Cycle 4

Currently CM 3 Assessment as of Oct 09
Projected CM 2 Mar 10
Personnel (CM1)

*No issues
*Training (CM4)

« MSC does not have a training program except from PCAT
*Equipment (CM1)

*Need to reinforce better equipment maintenance
*MOI 14’s filled out but lack of PHQ support
Facilities (CM4)

*Not well maintained and not guarded well
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FPDD Comments

Baraki Barak Cycle 5
Currently CM 3 Assessment as of Oct 09

Projected CM 2 Jun 10
Personnel (CM2)
Need more personnel for full constant coverage of district
Training (CM4)
Need to have new personnel attend FDD training before going on to the force
Equipment (CM2)

Preparations for winter are progressing, but at a slow pace that does not keep up with
the weather

Facilities (CM3)

Facility is very old and need to complete the building of new facility
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FPDD Comments

Charkh Cycle 5
Currently CM 4 Assessment as of Oct 09
Projected CM 3 Assessment Mar 10

Personnel (CM3)

No replacements for personnel who have been killed or quit. No PHQ
support with personnel issues.

Training (CM4)
No regular training program in place.
Equipment (CM4)
Need winterization materials.
Facilities (CM4)

No vehicle maintenance facility, no training building, no dining/religious facility
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FPDD Comments

JBAD Precinct 1 Cycle 6
Currently CM 4 as of Nov 09
Projected CM 3 Feb 10
Personnel (CM1)

No Issues
Training (CM1)

No Issues

Equipment (CM1)

Lack of accountability of weapons
Facilities (CM4)

Station is in extreme disrepair. In adequate billeting, latrines, and force protection
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27NOV2009

J

FPDD Comments

JBAD Precinct 2 Cycle 6
Currently CM 2 as of Nov 09
Projected CM 1 Feb 10

Personnel (CM1)

Training (CM1)

Equipment (CM1)

Facilities (CM2)
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FPDD Comments

JBAD Precinct 3 Cycle 6
Currently CM 2 as of Nov 09
Projected CM 1 Feb 10
Personnel (CM1)

No Issues
Training (CM1)

No Issues

Equipment (CM2)

Facilities (CM2)
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FPDD Comments

JBAD Precinct 4 Cycle 6
Currently CM 1 as of Nov 09

Personnel (CM1)
No Issues
Training (CM1)

No Issues

Equipment (CM1)

Facilities (CM1)
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FPDD Comments

JBAD Precinct 5 Cycle 6
Currently CM 2 as of Nov 09
Projected CM 1 Feb 10
Personnel (CM1)

No Issues
Training (CM1)

No Issues

Equipment (CM1)

Facilities (CM2)

Station needs gate at main ECP to improve force protection.
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FPDD Comments
Nirkh Cycle 4

Currently CM 3 Assessment as of APR 09
Projected CM 2 Assessment DEC 09

Personnel (CM2)
PHQ does not enforce personnel actions
Training (CM3)
ANP do not train unless PCAT does it with them
Equipment (CM3)

Poor property accountability
Facilities (CM3)

PHQ does not enforce or encourage district to comply with MOI
Regulations
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FPDD Comments

Jalrez Cycle 8
Currently CM 3 as of AUG 09

Projected CM 2 Feb 10
Personnel (CM2)
Lack the basics of personnel support and personnel to sustain the District.
Training (CM3)
ANP Commander sends same ANP to all training events
Equipment (CM3)
Negative results from PHQ for submitted MOI 14s for radios to ammo to winter uniforms

Facilities (CM4)

Does not have proper facilities to be a functional DC. Current DC is a galat being rented. No
space for any further support structures. Lacking Lock-Up, Dining, billeting, storage, religious and
vehicle maintenance facilities.
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FPDD Comments
Sayed Abad Cycle 8

Currently CM 3 as of SEP 09
Projected CM 2 Aug 10
Personnel (CM3)
Shortage of NCOs
Training (CM2)
No program in place to promote or recruit NCOs.
Equipment (CM3)

ANP do not use appropriate channels to request equipment; rely on
short-term fixes.

Facilities (CM4)

Checkpoints substandard.
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FPDD Comments
Surkh Cycle 8

Currently CM 2 as of SEP 09
Projected CM 1 Feb 10
Personnel (CM1)
Missing 47 ANP but able to carry out mission.
Training (CM1)
Questionable if regular training program is in place
Equipment (CM3)

Need to reinforce weapon and equipment maintenance
Facilities (CM1)

No Issues
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TOP ISSUES

*Issue — Lack of lateral flow of information/intel between the Regions and lack of flow of
information/intel from Mol (Reports/information/intel only flows up).

Fix —
-NPCC should provide a daily, country-wide synopsis of SigActs to the Regions each
morning.
-NPCC should provide copies of SigActs for areas bordering Regional boundaries to
the adjacent Regions upon receipt.

*lssue — Mol Logistics continually undermines its own system by telling the Regions/Provinces
to “Go to/Get it from your mentors.”

Fix —
-Mol needs to implement the logistics reform as outlined in the latest Mol
decrees/policy.
-Decentralize the execution of logistics.
-Give the Regions a budget and the responsibility for executing it.
-Get the RLCs up and operational.
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